
CITY OF HELENA 
City Commission Meeting
April 22, 2024 - 6:00 PM

City - County Building Room 330 / Zoom Online Meeting; https://us06web.zoom.us/j/81578725444

1. Call to Order and Roll Call

2. Pledge of Allegiance

3. Minutes

A. 4-3-24 Admin Meeting
B. 4-8-2024 Commission Meeting

4. Proclamations

A. Arbor Day 2024 Proclamation
B. National Cities, Towns, and Villages Month Proclamation

5. Board Appointments

A. Board Appointments: Board of Adjustment, Helena Tourism Business Improvement District, Helena Public Art
Committee

6. Communication/Proposals from Commissioners

7. Report of the City Attorney

8. Report of the City Manager

A. Consider the acceptance of the Mason Moore Foundation Grant.

9. Communications from the Helena Citizens Council

10. Public Communications

11. Adjournment

It is the policy of the City Commission to take public comment on any action item. For further information on any of
the items mentioned above, please contact the City Clerk's Office at 447-8410 or dmclayborn@helenamt.gov.

To read packet information while attending a City Commission Meeting please use the City/County wireless network
COMM_MEET during the meeting.

The City of Helena is committed to providing access to persons with disabilities for its meetings, in compliance with
Title II of the Americans with Disabilities Act and the Montana Human Rights Act. The City will not exclude persons
with disabilities from participation at its meetings or otherwise deny them the City's services, programs, or activities.
 
Persons with disabilities requiring accommodations to participate in the City's meetings, services, programs, or
activities should contact the City's ADA Coordinator, Ellie Ray, as soon as possible to allow sufficient time to arrange
for the requested accommodation, at any of the following: 
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Phone: (406) 447- 8490  
TTY Relay Service 1-800-253-4091 or 711
Email: citycommunitydevelopment@helenamt.gov
Mailing Address & Physical Location: 316 North Park Avenue, Room 445, Helena, MT 59623.
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City Commission Administrative Meeting 

April 3, 2024 – 4:00 PM 
Zoom Online Meeting; https://us06web.zoom.us/j/83433670913     

City County Building, 316 N. Park Ave., Room 326 
 

Time & Place 
 
A City Commission Administrative meeting was held Wednesday, April 3, 2024 at 4:00 

p.m. via Zoom Online Meeting ID: https://us06web.zoom.us/j/83433670913 and physically 
in the City County Building, Room 326. 

 
Call to Work Session, Introductions 
  
 (00:00:20) The following responded present, either via zoom or in person: 
 

City Attorney Dockter 
City Manager Burton 
Commissioner Dean 
Commissioner Shirtliff 
Commissioner Logan 
Commissioner Reed 
Mayor Collins 

 
Commission Comments, Questions 
 

(00:01:15) There were not comments or questions by the Commissioners. 

 
Recommendations from the Helena Citizens Council 
 

(00:01:24) HCC Representative Lori Fitzgerald discussed recent and 
upcoming meeting agenda items. 

 
Report of the City Manager 
 

(00:02:16) City Manager Burton introduced Public Information Officer Garcin 
to discuss the City’s Strategic Plan. 

(00:03:14) Commissioner Dean discussed considerations. 

 
Department Reports 
 

A. FY25 Budget Presentation – General Overview 
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(00:03:47) Finance Director Danielson and Manager Burton presented Item 
A. 

(00:05:49) Commissioner Reed asked Director Danielson about the timeline 
for budget amendments. 

(00:08:09) Commissioner Dean asked Director Danielson about a list of 
carryover projects and for an updated total of grant funding and 
revenues in reference to the Public Safety Mill Levy. 

(00:24:42) Director Danielson asked Public Works Director Leland about 
groundwater wells project specifics. 

(00:29:39) Commissioner Logan asked Manager Burton and Director 
Danielson about the contract timeline. 

(00:31:15) Commissioner Dean asked Director Danielson if groups will 
update the Commission with their plans and progress. 

(00:37:14) Commissioner Reed, Director Danielson, Manager Burton, and 
Commissioner Dean discussed City Manager budget priorities 
and the ability to add or edit these items. 

(00:47:11) Commissioner Reed asked Director Danielson and Manager 
Burton why Fire Stations are considered a Facilities expense and 
not a Fire Department expense. 

 
Public Comment 
 

(00:56:50) There were no further comments or questions from the 
Commission and/or public. 

 
Commission Discussion and Direction to the City Manager 
 
Adjournment 
 

(00:57:13) There being no further business before the Commission, the 
meeting adjourned at 4:58pm. 
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City of Helena  

City Commission Meeting 
April 8, 2024 – 6:00 PM 

Zoom Online Meeting; https://us06web.zoom.us/j/88341379793   
City County Building Commission Chambers, Room 330 

 
Time & Place 
 
A regular City Commission meeting was held on Monday, April 8, 2024 at 6:00 p.m. via 
Zoom Online Meeting ID: https://us06web.zoom.us/j/88341379793 and physically in 

the City County Building Commission Chambers, Room 330. 
 
Call to Order and Roll Call 
  
 (00:00:48) The following responded present, either via zoom or in person: 
 

Acting City Attorney Hawkaluk 
City Manager Burton 
Commissioner Dean 
Commissioner Shirtliff 
Commissioner Reed 
Mayor Collins 

 
The following were absent: 

 
Commissioner Logan 

 
Pledge of Allegiance 
 

(00:01:32) Mayor Collins asked attendees to please stand and join in the 
Pledge of Allegiance. 

 
Minutes 
  

A. 2-21-24 Admin Meeting 

B. 2-26-24 Commission Meeting 

C. 3-6-24 Admin Meeting 

D. 3-11-24 Commission Meeting 

E. 3-20-24 Admin Meeting 

F. 3-25-24 Commission Meeting 
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(00:02:18) There being no comments or questions from the Commission, 
Mayor Collins accepted Minutes A, B, C, D, E, and F. 

 
Presentations 
 

A. Confirmation of Officer Justin Gibson and Officer Seth Montgomery 

(00:03:00) Police Chief Petty presented Officer Justin Gibson and Officer 
Seth Montgomery. 

 
(00:08:07) Commissioner Dean made a motion to approve the 

confirmation of Officer Justin Gibson and Officer 
Seth Montgomery. Commissioner Shirtliff seconded the 
motion. 

(00:08:17) Commissioner Dean, Commissioner Shirtliff, Commissioner 
Reed, and Mayor Collins welcomed and congratulated the 
Officers 

(00:09:41) Mayor Collins called for a vote. 
Commissioner Shirtliff voted: Aye 
Commissioner Logan voted: Absent 
Commissioner Reed voted: Aye 
Commissioner Dean voted: Aye 
Mayor Collins voted: Aye 
The motion carried 4:0. 

 
Consent Agenda 
 

A. Claims 

(00:10:40) Controller/Treasurer Kruzich presented Item A. 

(00:11:19) Commissioner Reed made a motion to approve Consent 
Agenda Items A. Commissioner Dean seconded the motion. 

(00:11:27) Mayor Collins called for a vote. 

Commissioner Shirtliff voted: Aye 
Commissioner Logan voted: Absent 
Commissioner Reed voted: Aye 
Commissioner Dean voted: Aye 
Mayor Collins voted: Aye 
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The motion carried 4:0. 
 
Communications/Proposals from Commissioners 
 

(00:11:37) There were no communications or proposals from the 
Commissioners. 

 
Report of the City Attorney 
 

(00:11:41) Acting City Attorney Hawkaluk had nothing to report. 

 
Report of the City Manager 
 

A. Leukemia Lymphoma Society Annual Stair Climb Event Results 

(00:11:47) Fire Chief Campbell presented Item A. 

(00:14:18) Commissioner Reed thanked and congratulated the Firefighters. 

(00:14:56) Firefighters Gustafson and Reather addressed the Commission. 

(00:17:12) Commissioner Shirtliff thanked and congratulated the Firefighters. 

(00:17:43) Commissioner Dean thanked and congratulated the Firefighters. 
 
Communications from the Helena Citizens Council 
 

(00:18:50) HCC Representative Anna Kratz discussed recent and upcoming 
meeting agenda items. 

 
Regular Items 
 

A. Reconsideration of a Sidewalk Variance Request for Twin Creek 
Apartments, Lot 5A, Block 4 of the Sleeping Giant Addition 
Subdivision, previously considered as item 9A on the March 11, 2024 
Regular Commission meeting agenda 

(00:19:30) Transportation Systems Director Knoepke presented Item A. 

(00:22:37) Commissioner Reed asked Director Leland about stormwater 
routing considerations and if an alternative is possible. 

(00:24:30) Ben Tintinger of Mosaic Architecture provided public comment, 
advocating for approval. 

(00:30:25) Commissioner Shirtliff asked Mr. Tintinger about additional costs 
related to alternative sidewalk options, and about accessibility 
considerations. 
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(00:33:00) Developer Seth O’Connell provided public comment, advocating 
for approval. 

(00:35:12) Commissioner Reed asked Developer O’Connell about the plan 
for snow removal and storage. 

(00:36:33) Bryson Busca of Golden Eagle Construction provided public 
comment, advocating for approval. 

(00:38:00) Sean Higley of WMC Engineering provided public comment, 
advocating for approval. 

(00:40:03) Commissioner Dean asked Mr. Higley about pedestrian safety. 

(00:42:07) Commissioner Reed explained her voting rationale. 

 
(00:43:20) Commissioner Reed made a motion to approve a sidewalk 

placement variance allowing curbside placement along the 
Dorothy and Alice Street rights-of-way adjacent to Lot 5A, 
Block 4 of the Sleeping Giant Addition Subdivision. 
Commissioner Shirtliff seconded the motion. 

(00:44:00) Commissioner Dean explained her voting rationale. 

(00:46:57) Commissioner Shirtliff explained his voting rationale. 

(00:48:50) Commissioner Reed asked Mr. Tintinger about additional safety 
considerations. 

(00:52:43) Mayor Collins called for a vote. 

Commissioner Shirtliff voted: Aye 
Commissioner Logan voted: Absent 
Commissioner Reed voted: Aye 
Commissioner Dean voted: No 
Mayor Collins voted: Aye 
The motion carried 3:1. 

 
B. Consider Authorization for staff to void stale dated checks 

(00:53:10) Controller/Treasurer Kruzich presented Item B. 

(00:53:38) Commissioner Reed asked Controller/Treasurer Kruzich for 
clarification of a dollar amount. 

(00:54:30) Manager Burton recommended tabling Item B in response to 
informational discrepancies. 
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(00:54:39) Commissioner Dean made a motion to table authorization of 
staff to void the fourteen stale dated checks listed on Exhibit 
A for a total amount of two hundred thirty-two dollars and 
fifty seven cents ($232.57). Commissioner Shirtliff seconded 
the motion. 

(00:54:50) Mayor Collins called for a vote. 
Commissioner Shirtliff voted: Aye 
Commissioner Logan voted: Absent 
Commissioner Reed voted: Aye 
Commissioner Dean voted: Aye 
Mayor Collins voted: Aye 
The motion to table carried 4:0. 

 
Public Hearings 
 

A. Previously Tabled - Consider a variance to increase the maximum 
building height from 60 to 92, related to a cellular tower, for a property 
in a CLM zoning district with the address of 1414 Orange Avenue 

(00:55:30) Planner Holland presented Item A. 

(00:55:47) Commissioner Shirtliff asked Community Development Director 
Brink about the memo presented to the Commission. 

(00:57:06) Commissioner Dean asked Director Brink about the FAA’s 
position on this Item. 

(00:58:03) A member of the community provided public comment, expressing 
opposition. 

(01:02:52) Anne Hogley provided public comment, expressing opposition. 

(01:06:08) Commissioner Dean thanked Staff for their work and 
acknowledged public comments. 

 
(01:08:35) Commissioner Dean made a motion to approve a variance 

from Section 11-4-2 (Table 2) (CLM) to increase the maximum 
building height from 60’ to 92’ for a property in a CLM zoning 
district with a legal description of lot 2a of doc. No 3305614: 
located in the NE1/4 of section 20, township 10 north, range 
3 west, p.m. Montana, Lewis & Clark County. Commissioner 
Shirtliff seconded the motion. 

(01:09:18) Mayor Collins called for a vote. 
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(01:09:30) Commissioner Shirtliff thanked Staff for their work and 
acknowledged public comments. 

Commissioner Shirtliff voted: Aye 
Commissioner Logan voted: Absent 
Commissioner Reed voted: No 
Commissioner Dean voted: Aye 
Mayor Collins voted: Aye 
The motion carried 3:1. 

 
(01:11:00) Mayor Collins asked Attorney Hawkaluk about what would happen 

had the Item failed. 
 
Public Communications 
 

(01:11:55) There were no further comments or questions from the 
Commission and/or public. 

 
Adjournment 
 

(01:12:02) There being no further business before the Commission, the 
meeting adjourned at 7:13pm. 

 
 
 

                                                          
     MAYOR 

ATTEST: 
 
 
 
                                                                         
CLERK OF THE CITY COMMISSION 
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City of Helena
Proclamation

WHEREAS, In 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture 
that a special day be set aside for the planting of trees; and

WHEREAS, this holiday, called Arbor Day, was first observed with the planting of more 
than a million trees in Nebraska; and

WHEREAS, Arbor Day is now observed throughout the nation and the world; and

WHEREAS, trees can reduce the erosion of our precious topsoil by wind and water, cut 
heating and cooling costs, moderate the temperature, clean the air, produce 
oxygen and provide habitat for wildlife; and

WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel for 
our fires and countless other wood products; and

WHEREAS, trees in our city increase property values, enhance the economic vitality of 
business areas and beautify our community; an

WHEREAS, trees, wherever they are planted, are a source of joy and spiritual renewal; 
and

WHEREAS, Helena has been recognized as a Tree City USA by the National Arbor Day 
Foundation and desires to continue its tree-planting ways.

NOW, THEREFORE, be it resolved that I, Wilmot Collins, Mayor of Helena, Montana, do 
hereby proclaim April 26, 2024, as

“Arbor Day”
throughout this city, and I urge all the people of Helena to support efforts to care for 
our trees and woodlands, support our city's community forestry program and to plant 
trees to gladden the hearts and promote the well-being of present and future 
generations. 

IN WITNESS WHEREOF, I have hereunto set my hand 
and caused the Seal of the City of Helena, Montana, 
to be affixed this 22nd day of April, 2024.

                          

Wilmot Collins, Mayor

ATTEST:

Dannai Clayborn, Clerk of the Commission
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City of Helena
Proclamation

WHEREAS, the National League of Cities was founded in 1924 in Lawrence, Kansas, as the 
American Municipal Association by state municipal leagues seeking more 
coordination and national representation as cities, towns, and villages 
expanded rapidly; and

WHEREAS, the nonpartisan National League of Cities is the oldest and largest organization 
representing municipal governments throughout the United States, 
representing the interests of more than 19,000 cities, towns, and villages across 
the country; and

WHEREAS, today, the National League of Cities works in partnership with 49 state 
municipal leagues across the country to strengthen local leadership, drive 
innovation, and influence the federal policies that impact local programs and 
operations; and

WHEREAS, as the voice of cities, towns, and villages in Washington, DC, the National League 
of Cities has successfully championed federal legislative solutions that support 
municipalities and has worked closely with Congress and the Executive Branch 
to educate policymakers on the realities of local implementation; and

WHEREAS, Helena is a proud member of the National League of Cities, and has benefited 
from the organization’s research, technical expertise, federal advocacy and 
opportunities to learn from other local governments; and

WHEREAS, local governments are the bedrock of American democracy, providing 336 
million residents with the most accountable, responsive, inclusive, ethical, and 
transparent government in the world; an

WHEREAS, from the nation’s smallest villages to its largest cities, America’s local 
governments have been essential in transforming the United States of America 
into the greatest, most influential nation in world history; and

WHEREAS, the City of Helena was first incorporated in 1864 and is proudly served today by 
Commissioners Emily Dean, Sean Logan, Melinda Reed, Andy Shirtliff, and Mayor 
Wilmot Collins, and a municipal workforce of 564 dedicated public servants.

NOW, THEREFORE, be it resolved that I, Wilmot Collins, Mayor of Helena, Montana, do 
hereby proclaim May 2024 as

“National Cities, Towns, and Villages Month”

throughout this city and encourage all the people of Helena to in celebration of 
America’s local governments and the National League of Cities’ historic centennial 
anniversary. 

IN WITNESS WHEREOF, I have hereunto set my hand 
and caused the Seal of the City of Helena, Montana, to 
be affixed this 6th day of May, 2024.

                          

Wilmot Collins, Mayor

ATTEST:

Dannai Clayborn, Clerk of the Commission
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April 22, 2024 
 
 
TO:  City Commissioners 
 
FROM:  Mayor Wilmot Collins 

 
SUBJECT: Board Appointments 
 
 
I am recommending the following board appointments: 
 
 
Board of Adjustment Appointment of Carissa Beckwith to an interim term on 

the Board of Adjustment as a Citizen Member. Interim 
term will expire October 1, 2026. 
 

Helena Tourism Business 
Improvement District 

Reappointment of John Lytle to a second term on the 
Helena Tourism Business Improvement District. Term 
will expire June 30, 2027. 

Helena Public Art Committee Appointment of Renee Kelly to a first term on the 
Helena Public Art Committee. Term will expire 
December 31, 2026. 

 
 

*Appointees can reapply for full terms following the completion of the Interim Appointment. 
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City of Helena, Montana 

04/02/2024  

To: Mayor Collins and the Helena City Commission 
  
From:  Tim Burton, City Manager 

Brett Petty, Chief of Police 
  
Subject: Consider the acceptance of the Mason Moore Foundation Grant. 
  
Present Situation: The Helena Police Department applied for and was awarded $6,670 

from the Mason Moore Foundation. The grant application and approval 
is for the purchase of twenty (20) external ballistic body armor plates. 

  
Background Information: An application was submitted to the Mason Moore Foundation on 

January 9, 2024. The application requested funding for twenty (20) 
external ballistic body armor plates. 
 
We would like to equip at least one plate in each of our patrol vehicles in 
order for officers to have easy access to more protection. We currently 
have a handful of expired rifle-rated plates that are made to go into a 
carrier system. The carrier system does not work with other outer carrier 
vests that are currently worn by officers. The requested plates would be 
able to slide into our current outer carriers easily when responding to an 
active shooter or other dangerous situation. The officers would also have 
the option of wearing the plates for the entirety of their shift, if desired. 
Our current body armor are only rated for protection against pistol 
ammunition and the requested plates are rated for rifle ammunition 
protection.  
 
In March 2024, the HPD was notified of the grant award. Lieutenant 
Danny David attended the annual awards ceremony in Bozeman, MT 
where he accepted a check to purchase the body armor plates. 

  
Proposal/Objective: Accept the Mason Moore Grant Award to purchase twenty (20) external 

ballistic body armor plates. 
  
Advantage: We currently have a handful of expired rifle-rated plates that are made to 

go into a carrier system. The carrier system does not work with other 

outer carrier vests that are currently worn by officers. The requested 

plates would be able to slide into our current outer carriers easily when 

responding to an active shooter or other dangerous situation. The 

officers would also have the option of wearing the plates for the entirety 

of their shift, if desired. Our current body armor are only rated for 

protection against pistol ammunition and the requested plates are rated 

for rifle ammunition protection. 

  
Notable Energy Impact: N/A 
  
Disadvantage: None. 
  
Quasi-Judicial Item: False 
  
Notice of Public Hearing: False 
  
Staff Recommendation/ 
Recommended Motion: 

Move to accept the Mason Moore Grant Award to purchase twenty (20) 
external ballistic body armor plates. 
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