CITY OF HELENA OPEN LANDS DEPARTMENT
= 316 North Park Avenue, Room 405
Clty Of Helena, Montana 59623

Helena Telephone: 406.447.8454

blangsather@helenamt.gov

Project Analysis Form
Helena Open Lands Recreation Projects

1. Proposed Project Name:

Upper DeFord Project (Universal Access (UA)/Bike Learner Trail, Universal Access Trail, Upper
Davis Gulch Skills Course, Directional Mountain Bike Trail)

2. Division:
Open Lands

3. Date:

06-06-2022

PART | - PROPOSED ACTION DESCRIPTION

1. Type of Proposed Action:
Trail Construction/Trail Surfacing/Bike Skill Feature Development

2. Department Contact:

Name: Brad Langsather, Open Lands Manager
Address: 316 North Park Avenue, Helena, MT 59623

Telephone: (406) 447-8454

Email Address: blangsather@helenamt.gov
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3. Anticipated Schedule: (change as necessary):

Estimated Project Commencement Date: 05-01-23
Estimated Completion Date: 11-01-23

Current Status of Project Design (% complete): 0%

Summarize precisely when (what time of year) project phases will be completed:
Winter/Early Spring 2023 - Design
Late Spring/Summer/Fall 2023 - Construction

4. Location affected by proposed action. Include a map. If your project will take place on specific trails,
ensure they are clearly identified here by name as well as on your map:
The southern portion of this project involves trail construction, existing bike skills feature
improvement, and existing trail widening/surfacing within a narrow strip of City of Helena Parks
property located south of the Old Shooting Range Trailhead parking area, that progresses in a
southerly direction to an eventual intersection point with the Tucker Gulch-Dry Gulch Junction.
Latitude: 46.562374
Longitude: - 112.047505

The northern portion of this project involves trail construction, and trail surfacing activities slated
to occur within an area located immediately north of the Old Shooting Range Trailhead parking
area kiosk to an eventual intersection point with Davis Street (aka Davis Gulch Road).
Latitude:46.564906

Longitude: -112.046544

5. Project Size: Estimate the size of the project in number of acres, length of trail, or other appropriate
measure:

a. DEVELOPED

Residential: NA

Industrial (existing shop area): NA

b. OPEN SPACE/WOODLANDS/RECREATION

Open Space /Woodlands/Recreation: Approximately 7,020 feet in length x 10 feet in width.

c. WETLANDS/RIPARIAN AREA

Wetlands/Riparian Area: NA
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d. FLOODPLAIN

Floodplain: NA

e. PRODUCTIVE: IRRIGATED CROPLAND

Productive Irrigated Cropland: NA

f. DRY CROPLAND
Forestry: NA

Rangeland: NA

Other:

6. Permits, Funding, and Overlapping Jurisdiction

a. PERMITS
Agency Name: NA Permits: NA
Agency Name: Permits:
Agency Name: Permits:

b. FUNDING
Agency Name: NA Funding Amount: NA
Agency Name: Funding Amount:
Agency Name: Funding Amount:

c. OTHER OVERLAPPING OR ADDITIONAL JURISDICTIONAL RESPONSIBILITIES

Agency Name: NA
Type of Responsibility:
Agency Name:

Type of Responsibility:
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7. Narrative summary of the proposed action (include reasons why this project is necessary and the
benefits of the project):

The Upper DeFord Project includes the following components as outlined with Exhibit A: Upper
DeFord conceptual map (attached):

Componenet 1 (red trail) - Universal Access (UA)/Bike Learner Trail (new construction) consists of
a low gradient Universal Access (UA)/bike learner trail that would be constructed from a point
adjacent to the existing Old Shooting Range Trailhead (OSRT), in a northerly direction, to an
eventual intersection with Davis Street at a point located directly across said road from it's
intersection with the DeFord Trail. The intention of this trail is to 1) provide a connection for
pedestrians and persons with disabilities between the lower DeFord Trail and the proposed UA
Trail and, (2) provide a connection for parents and children on bikes who have parked at OSRT
and wish to access the lower DeFord Trail.

Component 2 (blue trail) - Universal Access Trail (utilizes existing prism) A low-gradient, UA trail,
designed and constructed for recreational pedestrian use and mobility/sensory-challenged
individuals only, would be built from the Old Shooting Range Trailhead kiosk to a point 100-300
feet north of the terminus with Dry Gulch Road. The trail would be designed to meandor where
possible to enhance the experience of being in nature, and maintain a low gradient. Drainage
would be routed to low areas, and through a series of culverts to protect the trail and reduce
erosion. The trail would be built to U.S. Access Board standards and best management practices
for UA trails. Trail signage would outline specifications. Tread surface would be clear, firm, and
stable; all types of surface materials will be researched, but paving is not anticipated. Pet owners
utilizing the trail would be required to leash their dogs for user safety and enjoyment, and turnout
spaces/resting areas would be provided.

Component 3 (green trail) - The existing Upper Davis Bike Skills Course would be upgraded to
provide a higher quality experience for more riders. This work would consist of redesign and
reconstruction of jumps and other features as determined from professional evaluation. Work will
be done with equipment such as a mini-excavator, finished and shaped with hand tools. The goal
is a jump course catering mostly to beginner-to-intermediate level riders that still provides some
features and options attactive to advanced riders. In line with this intent, most gap jumps will be
converted to tabletops. Wood features may be included subject to approval by Open Lands staff.
The finished trail would include appropriate signage at each terminus, and for individual features
according to their size and difficulty. The finished course will include an option to link ride-arounds
for minimal or no technical features for those riders wiching only to pass through this portion of the
South Hills. The course exit may be fenced as it approaches the Old Shooting Range Trailhead
parking lot to provide further seperation from the Universal Access Trail, and the allignment of the
exit may be adjusted as necessary to accomodate the other components of the upper DeFord
project.

Component 4 (purple trail) - Directional Mountain Bike Trail (new construction) A directional
mountain bike trail would be built beginning near the Old Shooting Range Trailhead parking lot with
the terminus at Dry Gulch Road. The directional trail would provide a safe uphill route for mountain
bikers to the beginning of the Upper Davis Bike Skills Course, allowing riders to session the
course. The directional trail would be independent from, and located to the west of, the skills
course. Trail alignment would utilize an existing abandoned trail bed where appropriate. Design
objectives include maintaining trail width where possible, especially in areas with steep side slopes
and maintaining a low trail gradient to accomodate riders of various ages and abilities. The
finished trail would include appropriate signage at each terminus and may include fencing where
necessary to provide trail seperation and/or enhance safety. Trail alignment near the Old Shooting
Range Trailhead parking lot will accomodate the other components of the Upper DeFord project.
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8. Description and analysis of reasonable alternatives:
Alternative A: No Action

In the event that no action is taken with regards to the proposed Upper DeFord project than users
can expect that the following items will continue to be unchanged:, There would be no
developement of a UA trail south of the Old Shooting Range Trailhead parking area, no connector
UA trail north of the kiosk would be constructed, no improvements to the Bike Skills Course would
occur, and no uphill bike/ sessioning trail would be installed.

Alternative B: Proposed Action

Proposed action would involve the implementation of the the following items: a UA trail would be
constructed and surfaced south of the Old Shooting Range parking area, a UA trail would be
constructed and surfaced north of Old Shooting Range Kiosk, the Upper DeFord Bike Skills
Course would be upgraded, and a sessioning/uphill bike trail wpould be constructed to the west of
the Upper DeFord Bike Skills Course to facilitate uphill bike traffic.

Other Alternatives:

NA

9. Evaluation and listing of mitigation, stipulation, or other control measures enforceable by the agency
or another governmental agency (note any agreements or contracts that would provide control
measures of define responsibilities here):

The City of Helena Parks Department would have final approval of the trail route location, trail
construction specifications, trail surface substrate, and bike skills course design/build. To

accomplish the aforementioned projects, City Parks wouuld utilize a combination of contractual and
volunteer work forces.
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PART Il — PROJECT ANALYSIS CHECKLIST - Please include a statement either here or under “no action and other alternatives” to describe the
impacts of those actions. The checklist typically only illuminates the Proposed Action Impacts.

Evaluation of the impacts of the Proposed Action including secondary and cumulative impacts on the Physical and Human Environment Tables.

a.

PHYSICAL ENVIRONMENT

Will the proposed

action result

in potential impacts to:

Unknown

Potentially
Significant

Can be

None Mitigated

Minor

COMMENTS PROVIDED

1.

Geology and soil
quality, stability and
moisture

Air quality or
objectionable odors

0] O]
HEEN

Water quality,
quantity and
distribution (surface
or groundwater

\D HU

Design and construct the trail profiles to provide adequate storm water/spring
run-off drainage thereby minimizing the movement of sediment.

Existing water right or
reservation

Vegetation cover,
quantity and quality

Distribute native grass seed on areas disturbed to bare mineral soil.

Unique, endangered,
or fragile vegetative
species

Complete a sensitive plant survey prior to the implementation of ground disturbing activities.

Unique, endangered,
or fragile wildlife or
fisheries species

The nesting or
movement of
migratory bird species|

Generate significant
public interest.

Examine the designated trail construction route prior to the onset of work activities.

Notify Helena Open Lands Stakeholders throughout the project developmental phase.

Evaluation of the impacts of the Proposed Action including secondary and cumulative impacts on the Physical and Human Environment Tables.
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b.

HUMAN ENVIRONMENT

Will the proposed action

result in potential | unknown | TSRV | Minor | None | | tEnbe COMMENTS PROVIDED
impacts to:
1. Noise and/or |:|
electrical effects
2. Llanduse
3. Risk and/or health
hazards
4. Community impact
5. Public services/taxes |:|
and/or utilities
6. Potential revenue Maintenance of the trail routes proposed for construction, reconstruction, and surfacing will be
and/or project D incorporated into the City of Helena's annual trail maintenance program that is funded by the
maintenance costs City's Open Space Maintenance District tax assessment.
7. Aesthetics and |:|
recreation
8. Cultural and historic |:|
resources
9. Evaluation of
significance
10. Generate public

controversy
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PART Illl - NARRATIVE EVALUATION AND COMMENT

1. Summarize the impacts of the proposed action and address any cumulative impacts:

The identified impacts of implementing the Upper DeFord Project are either nonexistant or minor in
nature.

PART IV — PUBLIC PARTICIPATION

1. Public Involvement: The public will be notified in the following manner, per the public involvement
process outlined in the HOL Plan Recreation Chapter for Major Projects:
= Major trailheads posting and/or project site, email to stakeholder list maintained by the City, posting on City
website, brief news release, and City social media.
= At least one on-site, or in-neighborhood meeting with stakeholders by City staff, if requested and if

deemed appropriate.
=  Public notice of the draft, revised draft, and final project analysis on the City’s web page and social media
sites. All Project Analysis documents will be made available to the public on the City of Helena web page.
= A maximum of three public meetings (per public involvement process for HOL recreation Major projects).

2. Comment Period: Have you provided a formal, 30-day public comment period for this project? If so,
when was the comment period and how were comments solicited? What was the outcome of the
comments?

Ongoing.

3. This level of public notice and participation is appropriate for a project of this scope having limited
impact, many of which can be mitigated. Is this a true statement for your project? @ YES NO |:|
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The northern portion of this project involves trail construction, and trail surfacing activities slated to occur within an area located immediately north of the Old Shooting Range Trailhead parking area kiosk to an eventual intersection point with Davis Street (aka Davis Gulch Road).
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Componenet 1 (red trail) - Universal Access (UA)/Bike Learner Trail (new construction) consists of a low gradient Universal Access (UA)/bike learner trail that would be constructed from a point adjacent to the existing Old Shooting Range Trailhead (OSRT), in a northerly direction, to an eventual intersection with Davis Street at a point located directly across said road from it's intersection with the DeFord Trail.  The intention of this trail is to 1) provide a connection for pedestrians and persons with disabilities between the lower DeFord Trail and the proposed UA Trail and, (2) provide a connection for parents and children on bikes who have parked at OSRT and wish to access the lower DeFord Trail.  

 

Component 2 (blue trail) - Universal Access Trail (utilizes existing prism) A low-gradient, UA trail, designed and constructed for recreational pedestrian use and mobility/sensory-challenged 

individuals only, would be built from the Old Shooting Range Trailhead kiosk to a point 100-300 feet north of the terminus with Dry Gulch Road.  The trail would be designed to meandor where possible to enhance the experience of being in nature, and maintain a low gradient.  Drainage would be routed to low areas, and through a series of culverts to protect the trail and reduce erosion.  The trail would be built to U.S. Access Board standards and best management practices for UA trails.  Trail signage would outline specifications.  Tread surface would be clear, firm, and stable; all types of surface materials will be researched, but paving is not anticipated.  Pet owners utilizing the trail would be required to leash their dogs for user safety and enjoyment, and turnout spaces/resting areas would be provided. 



Component 3 (green trail) - The existing Upper Davis Bike Skills Course would be upgraded to provide a higher quality experience for more riders.  This work would consist of redesign and reconstruction of jumps and other features as determined from professional evaluation.  Work will be done with equipment such as a mini-excavator, finished and shaped with hand tools.  The goal is a jump course catering mostly to beginner-to-intermediate level riders that still provides some features and options attactive to advanced riders.  In line with this intent, most gap jumps will be converted to tabletops.  Wood features may be included subject to approval by Open Lands staff.  The finished trail would include appropriate signage at each terminus, and for individual features according to their size and difficulty.  The finished course will include an option to link ride-arounds for minimal or no technical features for those riders wiching only to pass through this portion of the South Hills.  The course exit may be fenced as it approaches the Old Shooting Range Trailhead parking lot to provide further seperation from the Universal Access Trail, and the allignment of the exit may be adjusted as necessary to accomodate the other components of the upper DeFord project.



Component 4 (purple trail) - Directional Mountain Bike Trail (new construction)  A directional mountain bike trail would be built beginning near the Old Shooting Range Trailhead parking lot with the terminus at Dry Gulch Road.  The directional trail would provide a safe uphill route for mountain bikers to the beginning of the Upper Davis Bike Skills Course, allowing riders to session the course.  The directional trail would be independent from, and located to the west of, the skills course.  Trail alignment would utilize an existing abandoned trail bed where appropriate.  Design objectives include maintaining trail width where possible, especially in areas with steep side slopes and maintaining a low trail gradient to accomodate riders of various ages and abilities.  The finished trail would include appropriate signage at each terminus and may include fencing where necessary to provide trail seperation and/or enhance safety.  Trail alignment near the Old Shooting Range Trailhead parking lot will accomodate the other components of the Upper DeFord project. 
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	Text32: NA
	Text33: The City of Helena Parks Department would have final approval of the trail route location, trail construction specifications, trail surface substrate, and bike skills course design/build.  To accomplish the aforementioned projects, City Parks wouuld utilize a combination of contractual and volunteer work forces.  
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