
ADMINISTRATIVE MEETING 
February 21, 2023 - 3:00 PM

City - County Building Room 326 / Zoom Online Meeting; https://us06web.zoom.us/j/89341519815
City Leadership Interview: Tim Burton

 
AGENDA

1. Opening Remarks & Introductions

2. Commission comments, questions

3. Candidate Interview with City Leadership Staff

a. Candidate Profile

4. Public Comment

5. Adjourn

The City of Helena is committed to providing access to persons with disabilities for its meetings, in compliance with
Title II of the Americans with Disabilities Act and the Montana Human Rights Act. The City will not exclude persons
with disabilities from participation at its meetings or otherwise deny them the City's services, programs, or activities.
 
Persons with disabilities requiring accommodations to participate in the City's meetings, services, programs, or
activities should contact the City's ADA Coordinator, Ellie Ray, as soon as possible to allow sufficient time to arrange
for the requested accommodation, at any of the following: 
 
Phone: (406) 447- 8490  
TTY Relay Service 1-800-253-4091 or 711
Email: citycommunitydevelopment@helenamt.gov
Mailing Address & Physical Location: 316 North Park Avenue, Room 445, Helena, MT 59623.
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January 4, 2023 

cms@mt.net 

To Whom It May Concern: 

TIMOTHY SCOTT BURTON 

 

I am submitting this letter and resume in response to your job posting for the Helena City Manager 
position. I am interested in this position because I want to continue to work with the City Commission, 
City staff, City strategic partners and the public to stabilize City operations and processes, work on 

affordable housing, homelessness, infrastructure, climate change, economic development, growth and 

many other challenges the City is facing. The Commission and staff have worked as a team, each with 

different responsibilities, to accomplish much these last several months. I am invested in this work and 

feel I can constructively and strategically contribute as a member of the team to continue to achieve 

positive results for the City of Helena for the next several years. 

I have a Master of Public Administration degree and a Bachelor of Arts in Political Science degree. My 

work experience includes top management positions in City, County, and State Government, and 

Association management. I have reviewed the City Manager posting and believe I meet all of the 
qualifications, and required knowledge, skills and abilities for the position. 

My career experience brings a skill set that perfectly aligns with the critical issues and opportunities 

required of the position. I have experience creating professional and strategic partnerships, have 
extensive communication experience, experience in economic development, budgeting and financial 

management, labor relations and stakeholder engagement. I have years of ·experience working 
collaboratively and inclusively with elected leaders, staff and strategic partners throughout the local, state 

and federal levels of government. 

I can be contacted at the telephone number or email address listed above. I look forward to the 
opportunity to speak to you in person regarding the City Manager position. 

Sincerely, 

Tim Burton 

Enclosures: Resume 
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I WORK HISTORY 

Helena Interim City Manager 

Helena, MT 

TIMOTHY SCOTT BURTON 

 

April 2022 - present 

This position works directly for the Helena City Commission and is responsible for implementing the short­
and long-term policy and strategic goals established by the Commission. The City of Helena has an annual 
budget of $108 million and a staff of 374 employees. As the Interim City Manager, I am responsible for 

the day-to-day management and administration of the City, working with 11 department directors, the 
City's strategic partners and the public it serves. The Interim City Manager works with department 

directors to create a positive work culture and environment, overcome operational and service delivery 
challenges and deliver a consistently high level of service to the residents of the City. 

Achievements: Working with the Commission and the highly effective City team, we successfully passed 

a balanced budget. The focus of the budget was to reestablish the City as an employer of choice, increase 
transparency and foster greater citizen access by increasing capacity in the City's records retention, 

digitization, and preservation program. We also focused on improving the budget process to better serve 
the Commission, departments, and the public. Hired four department directors including; Police Chief, 

City Attorney, Director of Community Development, and Park and Recreation Director. This brought the 

City's management team to full staffing for the first time in several months. Reviewed all City Capital 

Improvement Plans with the Commission in preparation for creating a deliberate and transparent process 
to allocate millions of dollars in Federal American Rescue Plan Act (ARPA) funds and setting the stage for 

further improvements to next year's budget process with the Commission and City departments. 

Executive Director, Montana League of Cities and Towns 

Helena, MT 

January 2015 - March 2022 

The Montana League of Cities and Towns (MLCT) is a nonpartisan association made up of all 127 
incorporated cities and towns in Montana. The Executive Director works directly for an 18-member Board 
of Directors made up of local government leaders throughout Montana. The Executive Director is 
responsible for the day-to-day management of the MLCT. Responsibilities include: advocacy efforts for 

all MLCT members at the federal, state and local levels of government including Congress, the state 
legislature and federal and state agencies; provide training, technical assistance and research for the 

benefit of MLCT members; maintain strategic partnerships with the Montana Municipal lnterlocal 

Authority, Montana Association of Counties, Montana Infrastructure Coalition, the National League of 
Cities (NLC) and many other organizations. Reason for leaving: Hired as the Helena Interim City Manager. 

Achievements: Was a founding member of the Montana Infrastructure Coalition in 2015, bringing 

together over 100 organizations to promote infrastructure investment in Montana. We worked with our 
strategic partners to raise the gas tax in 2017 for state and local governments for the first time in over 30 

years, bringing an additional $26 million to local governments annually for street and road improvement 

projects. Worked with the state to direct over $95 million in Coronavirus Aid, Relief, and Economic 
Security Act dollars to local governments for pandemic relief costs. Worked with the NLC to make ARPA 

dollars available for water, sewer and broadband investments and established a $10 million revenue 
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I OTHER EMPLOVMENT 

Renco Construction, Montana Highway Department, City of Great Falls Water Distribution Department 
and Parks and Recreation Department, Cascade County Road and Bridge Department, Capitol City Bowl, 

and other life-sustaining temporary positions to fund college education. 

I EDUCATION 

Master of Public Administration, emphasis in Local Government Administration 
University of Montana, Missoula, MT 

Bachelor of Arts, Political Science 
Carroll College, Helena, MT 

I PROFESSIONAL DEVELOPMENT 

 

 

I have been engaged in continual professional development throughout my career. I have taken many 
courses with the Professional Development Center at the Montana Department of Administration. 

I am a graduate of the Rocky Mountain Program for Senior Executives in State and Local Government for 
the improvement of public management, University of Colorado, Denver. 

I have participated in numerous professional development opportunities through the International City 
Managers' Association, the Great Open Spaces City Managers' Association, the National Attorney 
Generals' Association, the National Governors' Association, and the NLC. 

I OTHER ACHIEVEMENTS 

Inducted into the Carroll College Hall of Fame in 1995. Captain of the Carroll College Fighting Saints 
Football Team in 1980 and 1981. FirstTeam All-Conference in 1979, 1980, and 1981. 

Timothy Scott Burton - 6 
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