
CITY OF HELENA 
City Commission Meeting

January 27, 2025 - 6:00 PM
City - County Building Room 330 / Zoom Online Meeting; https://zoom.helenamt.gov/c/36053471/publicmeetings

1. Call to Order and Roll Call

2. Pledge of Allegiance

3. Minutes

A. 1-13-25 Commission Meeting

4. Consent Agenda

A. Adoption of the 2025 Official Zoning Map for the City of Helena

5. Bid Award

A. Transportation Systems - SLIPA Grant - ADA Ramp Improvements
B. Transportation Systems - Bid Award for FY2025 Sidewalk Improvement Program

6. Communication/Proposals from Commissioners

7. Report of the City Attorney

8. Report of the City Manager

9. Communications from the Helena Citizens Council

10. Regular Items

A. Consider acceptance of a Growing Friends Grant for the Law and Justice Center Xeriscape Garden
B. Consider 1208 Le Grande Sidewalk Variance Appeal
C. Consider a Resolution distributing Downtown Urban Renewal District Tax Increment Financing funds to Stockman

Financial Corporation for costs associated with demolition activities at 1020 North Last Chance Gulch.
D. Consider a Resolution Conditionally Granting Twin Creek 9 Housing Associates LLLP a waiver of $25,741.68 in

permit fees and Twin Creek 4 Housing Associates LLLP a waiver of $21,097.19 in permit fees for the Twin Creek
Apartments located at 300 and 310 Dorothy Street.

11. Public Communications

12. Adjournment

It is the policy of the City Commission to take public comment on any action item. For further information on any of
the items mentioned above, please contact the City Clerk's Office at 447-8410 or dmclayborn@helenamt.gov.

To read packet information while attending a City Commission Meeting please use the City/County wireless network
COMM_MEET during the meeting.

The City of Helena is committed to providing access to persons with disabilities for its meetings, in compliance with
Title II of the Americans with Disabilities Act and the Montana Human Rights Act. The City will not exclude persons

Page 1 of 153

mailto:dmclayborn@helenamt.gov


with disabilities from participation at its meetings or otherwise deny them the City's services, programs, or activities.
 
Persons with disabilities requiring accommodations to participate in the City's meetings, services, programs, or
activities should contact the City's ADA Coordinator, Ellie Ray, as soon as possible to allow sufficient time to arrange
for the requested accommodation, at any of the following: 
 
Phone: (406) 447- 8490  
TTY Relay Service 1-800-253-4091 or 711
Email: citycommunitydevelopment@helenamt.gov
Mailing Address & Physical Location: 316 North Park Avenue, Room 445, Helena, MT 59623.
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City of Helena  

City Commission Meeting 
January 13, 2025 – 6:00 PM 

Zoom Hub Link; https://lccountymt.zoom.us/ze/hub/helenamt 
City County Building Commission Chambers, Room 330 

 
Time & Place 
 
A regular City Commission meeting was held on Monday, January 13, 2025 at 6:00 p.m. 

via Zoom Hub Link: https://lccountymt.zoom.us/ze/hub/helenamt and physically in 
the City County Building Commission Chambers, Room 330. 

 
(00:04:55) Mayor Collins presented the State of the City Address. 
 
Call to Order and Roll Call 
  
 (00:43:55) The following responded present, either via zoom or in person: 
 

In Person Via Zoom 
City Attorney Dockter None 
City Manager Burton  
Commissioner Dean  
Commissioner Shirtliff  
Commissioner Logan  
Commissioner Reed  
Mayor Collins  

 
Pledge of Allegiance 
 

(00:44:33) Mayor Collins asked attendees to please stand and join in the 
Pledge of Allegiance. 

 
Minutes 
  

A. 12-18-24 Admin Meeting 

B. 12-23-24 Commission Meeting 

(00:44:55) There being no comments or questions from the Commission, 
Mayor Collins accepted Minutes A and B. 

 
Board Appointments 
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A. Board Appointments: Urban Renewal District TIF Board, Helena Public 
Art Committee 

(00:45:23) Mayor Collins presented Item A. 

 
(00:46:26) Commissioner Logan made a motion to approve 2025 

Commission Board Appointments. Commissioner Dean 
seconded the motion. 

(00:47:19) Mayor Collins called for a vote. 
Commissioner Shirtliff voted: Aye 
Commissioner Logan voted: Aye 
Commissioner Reed voted: Aye 
Commissioner Dean voted: Aye 
Mayor Collins voted: Aye 
The motion carried 5:0. 

 
B. 2025 Commission Board Appointments 

(00:47:35) Mayor Collins presented Item B 

 
(00:48:25) Commissioner Shirtliff made a motion to approve Board 

Appointments. Commissioner Reed seconded the motion. 

(00:49:07) Mayor Collins called for a vote. 
Commissioner Shirtliff voted: Aye 
Commissioner Logan voted: Aye 
Commissioner Reed voted: Aye 
Commissioner Dean voted: Aye 
Mayor Collins voted: Aye 
The motion carried 5:0. 

 
Consent Agenda 
 

A. Claims 
B. Variances from City Codes 6-3-4(A)(1) and 6-2-6(A)(1) extension of 

sewer main and water main through the frontage of the property. 
Variances from City Codes 12-4-7(A) & (B) requirement to serve each 
lot with water and wastewater service 

(00:49:34) Finance Director Danielson presented Item A. 
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(00:51:12) Commissioner Reed made a motion to approve Consent 
Agenda Item A. Commissioner Logan seconded the motion. 

(00:51:26) Mayor Collins called for a vote. 

Commissioner Shirtliff voted: Aye 
Commissioner Logan voted: Aye 
Commissioner Reed voted: Aye 
Commissioner Dean voted: Aye 
Mayor Collins voted: Aye 
The motion carried 5:0. 

 
(00:52:03) Public Works Director Leland presented Item B. 

(00:53:21) Commissioner Dean made a motion to approve Consent 
Agenda Item B. Commissioner Logan seconded the motion. 

(00:53:35) Mayor Collins called for a vote. 

Commissioner Shirtliff voted: Aye 
Commissioner Logan voted: Aye 
Commissioner Reed voted: Aye 
Commissioner Dean voted: Aye 
Mayor Collins voted: Aye 
The motion carried 5:0. 

 
Communications/Proposals from Commissioners 
 

(00:53:53) Commissioner Reed thanked Staff for their efforts in creating 
online pet license capabilities. 

 
Report of the City Attorney 
 

(00:54:28) City Attorney Dockter had nothing to report. 

 
Report of the City Manager 
 

(00:54:35) City Manager Burton introduced Grants Administrator Opitz and 
Transportation Systems Director Knoepke to discuss recent 
grants awarded to the City. 

(01:00:16) Commissioner Dean thanked Staff for their efforts. 
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(01:02:18) Commissioner Shirtliff thanked Staff for their efforts. 

(01:03:05) Commissioner Reed thanked Staff for their efforts. 

 
Communications from the Helena Citizens Council 
 

(01:03:43) HCC Representative Nancy Perry discussed recent and upcoming 
meeting agenda items. 

 
Regular Items 
 

A. Consider first passage of an ordinance amending City of Helena 
ordinance no. 3097 and the official zoning map for the City of Helena 
for property located in The Peaks Phase 1 of the Crossroads at 
Mountain View Meadows Subdivision, in the City of Helena, Lewis and 
Clark County, Montana 

(01:05:40) Planner Alvarez presented Item A. 

(01:14:51) Greg Wirth of Stahly Engineering provided public comment, 
thanking Staff. 

 
(01:15:36) Commissioner Shirtliff made a motion to approve an 

ordinance amending City of Helena ordinance no. 3097 and 
the official zoning map for the City of Helena that: Changes 
the zoning district from R-2 (residential) to R-U (residential-
urban) for the property legally described as Lots 6 and 18-25 
in Block 26; Lots 1-3, 4A, 5A, 6-9 in Block 48; Lots 1-9 in 
Block 49; Lots 1 & 2 in Block 50; Lots 1-17 in Block 51; Lots 
1-4 in Block 54; Lots 1-7 in Block 55; Changes the zoning 
district from R-2 (residential) to R-4 (residential-office) for 
the property legally described as Lots 1-2 in Block 53 
Changes the zoning district from B-2 (commercial) to R-U 
(residential-urban) for the property legally described as Lots 
16-26 in Block 28; And changes the zoning district from B-2 
(commercial) and R-2 (residential) to R-4 (residential-office) 
for the property legally described as Lots 1-2 in Block 52; of 
The Peaks Phase 1 of the Crossroads at Mountain View 
Meadows Subdivision, in the City of Helena, Lewis and Clark 
County, Montana. Commissioner Reed seconded the motion. 

(01:17:04) Mayor Collins called for a vote. 
Commissioner Shirtliff voted: Aye 
Commissioner Logan voted: Aye 
Commissioner Reed voted: Aye 
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Commissioner Dean voted: Aye 
Mayor Collins voted: Aye 
The motion carried 5:0. 

 
B. 2025 Legislative Resolutions of the Montana League of Cities and 

Towns 

(01:17:26) Grants Administrator Opitz presented Item B. 

(01:18:45) Commissioner Dean discussed the Montana League of Cities and 
Towns. 

 
(01:19:44) Commissioner Dean made a motion to approve adoption of 

the Montana League of Cities and Towns 2025 resolutions, to 
support these positions and stand with the League during 
the 2025 Legislative Session. Commissioner Reed seconded 
the motion. 

(01:20:03) Mayor Collins called for a vote. 
Commissioner Shirtliff voted: Aye 
Commissioner Logan voted: Aye 
Commissioner Reed voted: Aye 
Commissioner Dean voted: Aye 
Mayor Collins voted: Aye 
The motion carried 5:0. 

 
Public Hearings 
 

A. Consider a Resolution relating to $1,350,530.00 Solid Waste Revenue 
Bond, Series 2025; Authorizing the issuance, awarding the sale, and 
fixing the terms and conditions thereof and creating special funds and 
accounts and pledging certain revenues as security therefor 

(01:20:50) Director Danielson presented Item A. 

 
(01:23:13) Commissioner Reed made a motion to approve a Resolution 

relating to $1,350,530.00 Solid Waste Revenue Bond, Series 
2025; Authorizing the issuance, awarding the sale, and fixing 
the terms and conditions thereof and creating special funds 
and accounts and pledging certain revenues as security 
therefor. Commissioner Dean seconded the motion. 

(01:23:39) Mayor Collins called for a vote. 
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Commissioner Shirtliff voted: Aye 
Commissioner Logan voted: Aye 
Commissioner Reed voted: Aye 
Commissioner Dean voted: Aye 
Mayor Collins voted: Aye 
The motion carried 5:0. 

 
B. Consider a resolution granting a conditional use permit to allow a 

Contractor Yard use in a B-2 zoning district in the City of Helena, 
Montana 

(01:24:06) Planner Holland presented Item B. 

 
(01:31:15) Commissioner Dean made a motion to approve a resolution 

granting a Conditional Use Permit to allow a Contractor Yard 
use in a B-2 Zoning District for property legally described as: 
Lots 9, 10, 11 and 12 in Block 22 of the Grand Avenue 
Addition to the City of Helena, Lewis and Clark County, 
Montana, as shown on the Certificate of Survey filed under 
Doc. No. 3004235. Commissioner Logan seconded the 
motion. 

(01:31:46) Mayor Collins called for a vote. 
Commissioner Shirtliff voted: Aye 
Commissioner Logan voted: Aye 
Commissioner Reed voted: Aye 
Commissioner Dean voted: Aye 
Mayor Collins voted: Aye 
The motion carried 5:0. 

 
Public Communications 
 

(01:32:00) There were no further comments or questions from the 
Commission and/or public. 

 
Adjournment 
 

(01:32:10) There being no further business before the Commission, the 
meeting adjourned at 07:33pm. 
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     MAYOR 

ATTEST: 
 
 
 
                                                                         
CLERK OF THE CITY COMMISSION 
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City of Helena, Montana 

12/27/2024  
To: Mayor Collins and the Helena City Commission 
  
From:  Tim Burton, City Manager  

Travis Goodrich, Planner I  
Christopher Brink, Community Development Director 

  
Subject: Adoption of the 2025 Official Zoning Map for the City of Helena 
  
Present Situation: Helena City Code Title 11-1-3 (B) of the City of Helena requires a new 

zoning map be updated periodically to include changes and 
amendments approved by City Commission action. The last official 
zoning map update was approved on May 8th, 2023. 

  
Background Information: To provide an updated map reflecting the zone changes and properties 

annexed into the City by the City Commission. 
  
Proposal/Objective: To provide an updated map reflecting the zone changes and properties 

annexed into the City by the City Commission. 
  
Advantage: The revised map will provide information and guidance to the City 

Commission, City staff and the general public of all zoning action taken 
by the City in the past year. Those accessing the map will have the most 
accurate information available. 

  
Notable Energy Impact: There is no notable energy impact component to this proposal. 
  
Disadvantage: Failure to adopt the new map would result in outdated information being 

represented in accordance with Section 11-1-3 (B). 
  
Quasi-Judicial Item: True 
  
Notice of Public Hearing: False 
  
Staff Recommendation/ 
Recommended Motion: 

Move to approve the adoption of the Official Zoning Map for the City of 
Helena. 
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City of Helena, Montana 

27 January 2025  

To: Honorable Mayor and City Commissioners 
  
From:  Tim Burton, City Manager 

David Knoepke, Transportation Systems Director 
Mark Young, Transportation Engineer 

  
Subject: Transportation Systems - Bid Award for SLIPA Grant - ADA Ramp 

Improvements 
  
Present Situation: The Transportation Systems Department (TSD) has applied for and received 

a State-Local Infrastructure Partnership Act (SLIPA) Grant to install ADA curb 
ramps around and between Broadwater Elementary and CR Anderson 
Middle schools. 
    
A Request for Proposals (RFP) was published in the Helena Independent 
Record and on the City’s website in December 2024.  The City received one 
proposal in response to the request from All Around Construction. 
 
The TSD plans to install as many ramps as possible with the funding 
available. The project will begin immediately adjacent to the schools and then 
work along the corridors between the schools. 

  
Background Information: Over the past many years, the City has been methodically installing ADA 

compliant curb ramps around the City with the Mill & Overlay projects.  This 
is in conjunction with the City’s ADA Transition Plan to bring all City 
maintained properties into compliance with Federal requirements. 
 
During a Walk Audit around Broadwater School, the City, in conjunction with 
the County Health Department was informed that some students who attend 
C.R. Anderson middle school walk to Broadwater elementary school to pick 
up younger siblings before walking home together.  Many existing sidewalk 
corners along this corridor, while functional, do not meet current ADA 
guidance and create a physical barrier for access as well as a corresponding 
safety risk, particularly for those utilizing any type of mobility and accessibility 
enhancing equipment (wheelchairs, scooters, canes, walkers, etc.). 

  
Proposal/Objective: City staff recommends awarding the SLIPA Grant - ADA Ramp Improvement 

project contract to All Around Construction for the not to exceed amount of 
$307,775. 

  
Advantage: Accepting the proposal will allow more ADA ramps to be constructed 

between C.R. Anderson Middle school and Broadwater Elementary school. 
  
Notable Energy Impact: N/A 
  
Disadvantage: No disadvantages for the award are expected. 
  
Notice of Public Hearing: False 
  
Staff Recommendation/ 
Recommended Motion: 

Move to award the SLIPA Grant - ADA Ramp Improvement Project contract 
to the contractor, All Around Construction for the not to exceed amount of 
$307,775. 
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All Around Construction Itemized Unit Cost Prices

ITEM 
NO.

DESCRIPTION UNIT QUANTITY UNIT PRICE

1 Single ADA Curb Ramp & Landing (Removal & Replacement) EA Any Quantity 8,500.00$    
2 Double ADA Curb Ramp & Landing (Removal & Replacement) EA Any Quantity 14,500.00$  
3 4" Concrete Sidewalk (Removal & Replacement) SF Any Quantity 18.00$ 

4 Concrete Curb & Gutter (Removal & Replacement) LF Any Quantity 60.00$ 

5 4" Asphalt Removal & Replacement (3/8" mix, PG 58-28) SF Any Quantity 28.00$ 

6 4" Pedestrian Curb LF Any Quantity 28.00$ 

7 6" Concrete Driveway  (Driveway Sidewalk & Aprons) SF Any Quantity 18.00$ 

8 6" Concrete Valley Gutter (6' Typ.) SF Any Quantity 18.00$ 

9 Move Drain inlet EA Any Quantity 900.00$ 

10 3/4" Clean Aggregate (6" typ.) SF Any Quantity 7.00$           
11 3/4" Crushed Base Course (6" typ.) SF Any Quantity 7.00$           
12 Reset Existing Sign and Post EA Any Quantity 200.00$ 

PROPOSAL PRICE SHEET
TSD-25-34 ADA Ramp Program
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State-Local Infrastructure Partnership Act of 2023 (SLIPA) 11 Application and Guidelines  

PROJECT BUDGET 

(Please modify the budget line items to best reflect specific project needs) 
 

ADMINISTRATION 

 

Source: SLIPA 
Source: Local 

Cash Match 

 

Source: 

 

TOTAL 

Project bid, mgmt & inspection $7,500 $1,875  $9,375 

    $0 

    $0 

    $0 

    $0 

    $0 

TOTAL ADMINISTRATION $7,500 $1,875 $0 $9,375 

     

 

CONSTRUCTION RELATED 

ACTIVITIES 

 

Ramp construction $185,275 $113,125  $298,400 

    $0 

    $0 

    $0 

    $0 

    $0 

    $0 

TOTAL ACTIVITY $185,275 $113,125 $0 $298,400 

     

TOTAL PROJECT BUDGET $192,775 $115,000 $0 $307,775 
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David Knoepke

From: Amato, Ashly <AAmato@mt.gov>

Sent: Wednesday, January 8, 2025 12:08 PM

To: David Knoepke

Cc: Amanda Opitz; Anseth, Becky; ODonnell, Lynda

Subject: RE: House Bill 355 / SLIPA awarded projects 

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 

sender and know the content is safe. 

 

Greetings 

 

 

We are happy to inform you the extension request for compliance with Section 7, (2) and (3) for the awarded 

project in HB355 (SLIPA) has been approved.  Please note this is a limited time extension. We will continue to be in 

contact and support you in gaining compliance with Section 7 requirements.  

 

At your soonest convenience, please send copy of the contract with a contractor to complete the construction 

activities on your project.   Please stay in contact with us as you proceed with the project.  Let us know if we can 

help out in any way.  

 

 

Ashly Amato 

Infrastructure Program Specialist 

Montana Department of Commerce 

T: 406-841-2910  
commerce.mt.gov 

 

 

 

From: David Knoepke <DKNOEPKE@helenamt.gov>  

Sent: Friday, December 13, 2024 2:01 PM 

To: Amato, Ashly <AAmato@mt.gov> 

Cc: aopitz@helenamt.gov 

Subject: [EXTERNAL] RE: House Bill 355 / SLIPA awarded projects  

 

Hi Ashly, 

 

I’m reaching out to follow up on our phone conversation yesterday. Since the City received the executed document on 

Oct. 31, we have worked to prioritize completion of the bid documentation, however due to the lead time with the local 

newspaper for bid notice, the time frame required for opening the bid, and selecting/securing the contract, plus the added 

complexity of trying to get contractors to respond to bids during holidays, the City of Helena is requesting an extension on 

the Dec. 31 deadline. Construction of the ADA ramps will not commence until next spring due to the winter weather 

shutdown, and therefore we are asking to move the date by which we need to have the project under contract to mid-

February. This will allow for a more competitive bid and should not impact the overall completion timeline for the 

project.  
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We appreciate your consideration of this request. 

 

 

 

 
David Knoepke, P.E. 

Transportation Systems Director, City of Helena 

(406) 457-8571 | (406) 422-3945 | dknoepke@helenamt.gov 

helenamt.gov [helenamt.gov] 

3001 E Lyndale Avenue, Helena, MT 59601 

 
NOTE: The contents of this E-mail may contain information that is 

legally privileged and/or confidential to the named recipient. This 

information is not to be used by any other person and/or 

organization. The views expressed in this document do not 

necessarily reflect those of the City of Helena. Email 

correspondence to and from City of Helena government o%ices is 

subject to the Montana government data practices and may be 

disclosed to third parties.  
 

 
 

From: Amato, Ashly <AAmato@mt.gov>  

Sent: Wednesday, December 11, 2024 1:41 PM 

To: abyers@sunburstmt.com; John Adams <AdamsJ@ci.missoula.mt.us>; adeitchler@greatrwesteng.com; Amy Fox 

<afox@cityofhamilton.net>; Amanda Kelly <ahjkelly@gmail.com>; askglenhow@gmail.com; jane swansonwebb 

<bestwebb10@gmail.com>; Brad Koon <bkoon@tripletreemt.com>; bsimonsen@midrivers.com; 

Ceanef@glendivemt.gov; Frank Ceane <ceanef@glendivemt.gov>; Carl Hamming <chamming@adlc.us>; 

cityclerk@laurel.mt.gov; cityclerk@milescity-mt.org; Ed Meece <citymanager@cityofpolson.com>; 

citymanager@livingstonmontana.org; cityofmalta@yahoo.com; cityofpoplar@gmail.com; Kirstin Sweet <clerk@bridger-

mt.com>; Jon Senner <clerk@richeymt.org>; clerk@townofhotsprings.com; Craig Nowak <cnowak@m-m.net>; 

cofbmayor@gmail.com; ctyharlo <ctyharlo@itstriangle.com>; Craig Workman <cworkman@cityofwhitefish.org>; 

Dale@nelsonarchitects.com; Darby Montana <darbymontana@usa.net>; dcolombik@milescity-mt.org; 

Director@townofcolumbus.com; David Knoepke <DKNOEPKE@helenamt.gov>; Donny Ramer 

<dpw@cityofhamilton.net>; 'Ward Davis' <dpwtroy@troymt.net>; Skrukrud, Dori <dskrukrud@bsb.mt.gov>; Kevin 

Dukart <dukartk@bakermontana.us>; Dwalker@townofwestyellowstone.com; Ed Coleman 

<ECOLEMAN@helenamt.gov>; ekalaka@midrivers.com; erico@ennismontana.org; fairviewshop@midrivers.com; 

fire@townofplains.com; Forsyth City Clerk <forsythcityclerk@rangeweb.net>; Froid City Clerk <froidclerk@yahoo.com>; 

Town of Geraldine <gertown1914@gmail.com>; Town of Grass Range <grassrange@midrivers.com>; 

harlemclerk@mtintough.net; harrist@billingsmt.gov; Harris, Travis <HarrisT@billingsmt.gov>; Sandi Peterson 

<HinghamMT@outlook.com>; Holly Phelps <hphelps@ci.lewistown.mt.us>; j.banham@plainsmt.gov; Jade Goroski 

<jade@shelbymt.com>; clerk@townofcolumbus.com 

Cc: Anseth, Becky <BAnseth@mt.gov>; ODonnell, Lynda <Lynda.ODonnell@mt.gov> 

Subject: House Bill 355 / SLIPA awarded projects  

 

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 

sender and know the content is safe. 

 

Greetings City’s and Towns,  

 

Your city/town has applied for SLIPA/HB 355 funds with the Department of Commerce. We are sending this 

messaging as a reminder of compliance with HB355 and program rules or next steps. Projects are at di4erent 

stages of applying, awarded, in startup processes, contracted or contracts routing with Commerce, completed 
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etc. Please read the below, noting that every bullet may not apply to your project status. If you are not already in 

contract, we are likely missing something from the start up requirements list. Please review the startup 

requirements list and send any documents that you have not already sent.  

 

• Many of you have received communications about completion of start up requirements including - 

confirming the scope of work has not changed, updated budgets and implementation schedules, a 

management plan, a copy of your environmental review form, and compliance MCA 2-7-503 (auditing and 

annual financial reports) for Local Government Services(LGS). If you have an executed contract for HB 355 

you have met start up conditions. 

 

o Non Compliance with Local Government Services: If you received messaging about non 

compliance with LGS, but now have achieved compliance, please send us any communication 

from LGS stating that you are now in compliance so we can proceed with your Commerce contract. 

If you were/are not in compliance we have reached out to you. 

 

• Per the HB 355 bill language Section 7(3) projects should be under contract with a (construction) 

contractor by 12/31/2024. Section 7 (4) allows for request to be made to for extension of the Section 7(3) 

language if all e4orts have been exhausted to secure a contractor. Commerce will consider extension 

requests on a case by case basis.   Dependent on your project type, your construction contract may be 1) 

industry standard full contracts for construction projects, or 2) a commitment letter from, i.e. a public 

works director/electrician/plumber who will complete/build the project. Not every construction contract 

will look the same, but at a minimum, a commitment from whomever is completing the work must be 

provided before Commerce can release any funds.  

 

• Once you have met start up and executed a contract, information will be relayed about reimbursement 

processes and forms that will need be submitted.  

• If your City/Town has multiple projects, separate files and contracts apply to each project.  

 

• If you are in process with any of these steps or have questions, please stay in communication with sta4 to 

keep things moving.  

 

 

Ashly Amato 

Infrastructure Program Specialist 

Montana Department of Commerce 

   T: 406-841-2910  

   commerce.mt.gov 
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City of Helena, Montana 

27 January 2025  

To: Honorable Mayor and City Commissioners 
  
From:  Tim Burton, City Manager 

David Knoepke, Transportation Systems Director 
Mark Young, Transportation Engineer 

  
Subject: Transportation Systems - Bid Award for FY2025 Sidewalk Improvement 

Program 

  
Present Situation: A request for Proposals (RFP) was published in the Helena Independent 

Record and on the City’s website in December 2024 and January 2025.  
The City received three proposals in response to the request.  All Around 
Construction scored the highest based on qualifications and proposed 
unit costs (see attached cost comparison and scoring results). 
 

  
Background Information: The original Sidewalk Improvement Program was established by the City 

Commission in 1990 and revised in 2004.  In recent years there has 
been much interest in the program by property owners in the City, 
generally over 200 applicants.  At the current prices, the $150,000 
budget will be able to serve approximately 30 properties. 

  
Proposal/Objective: City staff recommends awarding the FY2025 Sidewalk Improvement 

Program contract to All Around Construction for an amount not to exceed 
$150,000. 

  
Advantage: Awarding this contract will improve accessibility throughout the city by 

providing a means for more sidewalks to be repaired or replaced. 
  
Notable Energy Impact: N/A 

  
Disadvantage: No disadvantages to this award are expected. 
  
Notice of Public Hearing: False 

  
Staff Recommendation/ 
Recommended Motion: 

Move to award the FY2025 Sidewalk Improvement Program contract to 
All Around Construction for an amount not to exceed $150,000. 
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ITEM 
NO.

DESCRIPTION UNIT QUANTITY
All Around 

Construction
Tabbert 

Constuction

Rawlings 
Concrete & 

Construction

1 Concrete Removal (4" thickness or less) SF Any Quantity 8.00$             9.75$           8.25$             
2 Concrete Removal (More than 4" thickness) SF Any Quantity 9.00$             11.75$         11.00$           
3 Concrete Curb/Gutter Removal LF Any Quantity 14.00$           18.50$         18.50$           
4 Asphalt Removal SF Any Quantity 17.00$           12.00$         12.65$           
5 Standard Curb Cut LF Any Quantity 28.00$           15.00$         32.50$           
6 4" Hot Mix Asphalt Pavement & Tack Coat (3/8" SF 50 SQFT or Less 16.00$           15.00$         14.50$           
7 4" Hot Mix Asphalt Pavement & Tack Coat (3/8" SF Greater than 51 SQFT 10.00$           13.00$         13.00$           
8 4" Hot Mix Asphalt Pavement & Tack Coat (3/4" SF 50 SQFT or Less 12.00$           14.75$         15.50$           
9 4" Hot Mix Asphalt Pavement & Tack Coat (3/4" SF Greater than 51 SQFT 11.00$           12.85$         15.00$           

10 6" Thickness of 1-1/2" Minus Crushed Base Course SF Any Quantity 5.00$             6.00$           10.50$           

11
6" Thickness of 3/4" Crushed Gravel (Placed & 
compacted)

SF Any Quantity 6.00$             7.00$           6.50$             

12 Combined Concrete Curb & Gutter LF 50 LF or Less 45.00$           49.00$         48.50$           
13 Combined Concrete Curb & Gutter LF 51 LF or More 40.00$           47.00$         42.50$           
14 4" Concrete Sidewalk SF 100 SF or Less 20.00$           35.50$         14.50$           
15 4" Concrete Sidewalk SF 101 SF to 240 SF 20.00$           35.00$         13.50$           
16 4" Concrete Sidewalk SF 241 SF or More 8.00$             29.75$         12.50$           
17 6" Concrete (Driveway Sidewalk & Aprons) SF Any Quantity 14.00$           26.00$         16.50$           
18 6" Concrete Valley Gutter  (6' Wide Typ.) SF Any Quantity 14.00$           27.00$         16.50$           
19 4" Pedestrian Curbing LF Any Quantity 28.00$           29.75$         36.00$           

20
Splitface Concrete Block Retaining Wall (up to 24" 
height)

SF Any Quantity 48.00$           45.00$         65.00$           

21
Concrete Walkway steps (Typical 7" Riser & 12" 
Tread)

LF Any Quantity 140.00$         145.00$       140.00$         

22 Detectible Warning Devices (CI Truncated Dome SF Any Quantity 65.00$           125.00$       275.00$         
23 Stamped Concrete SF any Quantity 22.00$           39.00$         48.00$           
24 Concrete Trip Hazard Repair - Grinding LF Any Quantity 40.00$           34.00$         60.00$           
25 Concrete Trip Hazard Repair - Slab Leveling SF Any Quantity 30.00$           30.00$         60.00$           
26 Reset Existing Sign and Post EA Any Quantity 200.00$         150.00$       345.00$         
27 Set New Sign Post EA Any Quantity 200.00$         150.00$       750.00$         

28
4" PVC Irrigation Sidewalk Sleeve (1' past either 
side of sidewalk)

EA Any Quantity 55.00$           50.00$         125.00$         

29 Sodding SF Any Quantity 3.00$             4.25$           7.50$             
30 Remove Tree (Consult with City Arborist) EA 4" Dia. Or Less 260.00$         200.00$       300.00$         
31 Remove Tree (Consult with City Arborist) EA Greater than 4" Dia. 2,600.00$      1,500.00$    3,000.00$      
32 Install Tree in Boulevard (Per City Urban Forestry EA Any Quantity 300.00$         300.00$       585.00$         
33 Misc. Excavation (Vaulted sidewalk / coal chute) CY Any Quantity 60.00$           180.00$       325.00$         

34
Misc. Backfill (Placement & compaction, 8" lifts)

CY Any Quantity 95.00$           75.00$         150.00$         

35 Remove and Reset Storm Drain Inlet EA Any Quantity 600.00$         500.00$       2,000.00$      
36 Top soil CY Any Quantity 105.00$         50.00$         400.00$         

Sidewalk Improvement Program
Project TSD-25-31

PROPOSAL PRICE SHEET - Tabulations
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Average Scores

Criteria
Possible 

Points

All Around 

Construction
Tabbert Constuction

Rawlings Concrete & 
Construction

Qualifications 10 8.8 7.0 7.3
Proposed Unit Costs 10 8.0 6.8 5.75
Overall Quality of Proposal 5 4.3 3.5 3.5

Total: 25.0 21.0 17.3 16.5

TSD-25-31 PROPOSAL SCORING
SIDEWALK IMPROVEMENT
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City of Helena, Montana 

01/21/2025  
To: Mayor Collins and the Helena City Commission 
  
From:  Tim Burton, City Manager 

Amanda Opitz, Grants Administrator 
  
Subject: Consider acceptance of a Growing Friends Grant for the Law and 

Justice Center Xeriscape Garden. 
  
Present Situation: On Jan. 16, 2025, Growing Friends of Helena awarded a tree grant to 

the City of Helena in the amount of $2,215 for landscaping and trees 
planted in the xeriscape garden at the Law and Justice Center in 
Downtown Helena. 

  
Background Information: The City of Helena and Growing Friends of Helena have collaborated on 

improving the city's green spaces for many years.  
 
Growing Friends of Helena is an all-volunteer, non-profit organization 
that was formed in 1990 “to enrich the quality of life in the Helena, 
Montana area with extensive plantings in public places of suitable, 
attractive, diverse, and well-care-for trees and shrubs.” 
 
Out of previous campaigns to beautify our city, the Helena Improvement 
Society wrote in their 1900 annual report: “We believe a place the size of 
Helena containing the refinement, intelligence, and wealth that our city 
does, will very soon see the necessity of acquiring parks, improving our 
streets, and generally beautifying the town.” One hundred and twenty-
five years later, Growing Friends of Helena continues in these efforts 
with a goal of planting 100 trees per year in public places. 

  
Proposal/Objective: Propose acceptance of the Growing Friends Tree Grant in the amount of 

$2,215. Acceptance of this grant falls within the Budget Act (MCA 7-6-
4006 (3) to adjust appropriations for Fiscal Year 2025 for the grant 
amount. 

  
Advantage: Acceptance of this grant will enable the City to enhance the green space 

at the Law & Justice Center which houses several critical civic agencies 
including Criminal Justice Services, Municipal Court, the Helena Police 
Department and the County Sheriff's Office. 

  
Notable Energy Impact: Xeriscaping is a process of landscaping, or gardening, that reduces or 

eliminates the need for irrigation. By choosing this method of 
landscaping the City has developed a green space that promotes 
biodiversity and beautifies the area around the building which requires 
little maintenance and water resources. 

  
Disadvantage: N/A 
  
Quasi-Judicial Item: False 
  
Notice of Public Hearing: False 
  
Staff Recommendation/ 
Recommended Motion: 

Move to accept a Growing Friends Grant in the amount of $2,215 for 
landscaping and trees planted in the xeriscape garden at the Law and 
Justice Center and to adjust appropriations for Fiscal Year 2025 for the 
grant amount. 
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City of Helena 
Facilities Department  
316 N Park Ave, Room 243 
Helena, Mt  59623 

January 16, 2024 
 
City of Helena Commissioners and Staff:  

 
It is with pleasure that Growing Friends of Helena awards a 

tree grant in the amount of $2,215 to the City of Helena for 
landscaping and trees planted in the xeriscape garden at the Law 
and Justice Building in Downtown Helena. 
  Growing Friends of Helena is an all-volunteer, non-profit 
organization that was formed in 1990 “to enrich the quality of life in 
the Helena, Montana area with extensive plantings in public places 
of suitable, attractive, diverse, and well-care-for trees and shrubs.”  
Growing out of previous campaigns to beautify our city, the Helena 
Improvement Society wrote in their 1900 annual report: “We believe 
a place the size of Helena containing the refinement, intelligence, 
and wealth that our city does, will very soon see the necessity of 
acquiring parks, improving our streets, and generally beautifying 
the town.”  125 years after this writing, Growing Friends of Helena 
continues in these efforts with a goal of planting 100 trees per year 
in public places.   
  Thank you for joining us in this effort through this project, 
and for the work the City’s Urban Forestry Division does to 
maintain mature trees and plant young trees all over town.  
 
Sincerely, 
 
Mackenzie Petersen 
President 
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City of Helena, Montana 

12/30/2024  
To: Honorable Mayor and City Commissioners 
  
From:  Tim Burton, City Manger 

David Knoepke, Transportation Systems Director 
  
Subject: Consider 1208 Le Grande Sidewalk Variance Appeal 
  
Present Situation: The applicant applied for a sidewalk variance on July 22, 2024.  Their 

request was not to install sidewalks on both Le Grande Blvd. and 
Cleveland Street.  The variance was partially denied as they were 
granted the variance along Le Grande if they agreed to sign a waiver or 
right to protest an SID.  The variance request was denied for the 
installation of sidewalks along Cleveland Street. On December 13, 2024, 
the City received an appeal request. 

  
Background Information: Original sidewalk variance request: Requesting not install sidewalks on 

both LeGrande Cannon Blvd. and Cleveland Street. Property borders on 
the entire north side of LeGrande and there is a 9 foot wide walking path 
on the south side of the street. On the Cleveland Street side there are 
also no sidewalks until about 6 blocks down at CR Anderson middle 
school. the north side of LeGrande where there is a very steep 8-10 foot 
dropoff. In addition, there are no sidewalks Please see attached 
variance granted for 1840 LeGrande Cannon Blvd. in 2018 regarding 
same. 

  
Proposal/Objective: Appeal see attached appeal letter. 
  
Advantage: Appeals are part of the sidewalk variance process. 
  
Notable Energy Impact: N/A 
  
Disadvantage: No installation of sidewalks per City Code 7-4-2 leaves an additional 

connectivity gap for pedestrian in the City. 
  
Quasi-Judicial Item: False 
  
Notice of Public Hearing: False 
  
Staff Recommendation/ 
Recommended Motion: 

Staff recommends denial of the appeal and allowing the original 
sidewalk variance recommendation stand.  That recommendation 
included the granting of the variance along Le Grande Blvd. with the 
condition to sign a waiver of right to protest any future SID. It also stated 
that installation of sidewalks along Cleveland Street were required 
including an ADA ramp at the corner of at the corner of Le Grande Blvd. 
and Cleveland St. to facilitate a crossing to the Le Grande path. 
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Justin Harkins 
Morgan Pettit 

490 N. 31st Street, Suite 500 
P.O. Box 2529 

Billings, MT 59103-2529 
Telephone: (406) 252-3441 
Facsimile: (406) 256-0277 

jharkins@crowleyfleck.com 
 

 

 
 

 
 

 
 

 
RE: APPEAL OF CITY MANAGER’S DECISION TO DENY APPLICANTS’ 

VARIANCE REQUEST AND REQUEST FOR RECONSIDERATION 
 
To whom it concerns: 
 

 
Applicants David and Shelly Pinto [the Pintos], by and through their undersigned counsel, 

allege as follows:  

PARTIES 

1. David and Shelly Pinto are domiciled in Helena, Montana. Shelly Pinto grew up in 

the house across from the property at issue in this appeal.  

2. In July, 2023 the Pintos bought property located at 1208 LeGrande Cannon 

Boulevard in Helena, Montana. This address was formerly referred to as 600 Cleveland Street.  

HISTORY OF THE MATTER & JURISDICTION 

3. In May, 2024 the Pintos applied for and received a construction permit to remodel 

the house and outbuildings currently occupying the LeGrande property. As is standard procedure, 

the permit requires sidewalks to be installed on both sides of the property  nearest to LeGrande 

Cannon Boulevard and Cleveland Street. See Exhibit 1, Pinto Construction Permit. These 

December 13, 2024

City of Helena Planning Commission
316 N Park Ave
Helena, Montana 59601
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City of Helena Planning Commission
Re:  Pinto Sidewalk Deferral Request for Reconsideration

December 13, 2024
  Page  2  of  8

sidewalks are required to comply with current sidewalk engineering principles and the Americans

with Disabilities Act (ADA). Helena City Code, § 7-4-2(B)(f).

4. On July 22, 2024, the Pintos submitted an application requesting a variance from

Title  7,  Chapter  4,  Section  2  of  the  Helena  City  Code.  See  Exhibit  2,  Pinto  Sidewalk Variance

Application.  Specifically,  the  Pintos  requested  not  to  install  sidewalks  along  LeGrande  Cannon

Boulevard and Cleveland Street.

5. On  September  10,  2024  the  City  Manager’s  agent  notified  the  Pintos  that  their

variance application was denied  regarding Cleveland Street and denied in part regarding LeGrande

Cannon Boulevard but offered to defer installation of the sidewalk along LeGrande Cannon if they

would agree to install a sidewalk along Cleveland Street. The City Manager’s agent told the Pintos

that he would wait to hear back from them to finalize the decision.  See  Email Exchange with Mark

Young, Exhibit 3.

6. The  Pintos  responded  to  the  City  Manager’s  agent  on  November  27,  2024,

requesting that the City also allow the Pintos to defer installation of the Cleveland Street sidewalk

based on their property’s unique circumstances. Specifically, the Pintos sought to defer installation

of  both  the  LeGrande  Cannon  and  Cleveland  sidewalks  until  a  neighborhood-wide  sidewalk

installation plan was implemented by the City. The Pintos also expressed their concern that the

requested  sidewalk  on  Cleveland  Street  would  be  unsafe  given  the  steepness  of  the  street,

especially considering the fact that this sidewalk would not connect to any other sidewalks.  See

Email Exchange with Mark Young, Exhibit  3.

7. On December 2, 2024, the City Manager’s agent notified the Pintos that the City

Manager’s decision was final.  See  Email Exchange with Mark Young, Exhibit 3.
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City of Helena Planning Commission
Re:  Pinto Sidewalk Deferral Request for Reconsideration

December 13, 2024
  Page  3  of  8

8. The Pintos received a final administrative land use decision denying their request

to defer installation of the Cleveland Street sidewalk until a uniform sidewalk installation plan was

implemented by the City on December 2, 2024.  See  Email Exchange with Mark Young, Exhibit 3.

9. The City Planning Commission has jurisdiction over this appeal pursuant to § 76-

25-503(3), MCA.

10. The Pintos appeal the City Manager’s decision to deny their request to defer the

installation of the Cleveland Street sidewalk, which is the same thing the City Manager agreed to

do  for  the  LeGrande  Cannon  Boulevard  sidewalk,  until  either  a  Special  Improvement  District

(SID) or other neighborhood-wide sidewalk installation plan is implemented by the City.

STATEMENT OF THE CASE

11. The Pintos reallege the preceding paragraphs.

The Pintos’ property  is uniquely situated.

12. The  Pintos’  property  is  the  southernmost  property  on  Cleveland  Street.  See

Exhibit  4.

13. The southern portion of Cleveland Street approaches Mount Helena. Consequently,

the south end of Cleveland Street is very steep.  See  Exhibit 4.

14. There are currently no sidewalks installed along Cleveland Street, on either side of

the street, until the block on which CR Anderson Middle School is located. The Middle School is

located on a much flatter portion of Cleveland Street.  See  Exhibit 4.

15. There are five blocks on Cleveland Street between the Pintos’ property to the South

and the Middle School to the North, none containing sidewalks.  See  Exhibit 4.
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City of Helena Planning Commission
Re:  Pinto Sidewalk Deferral Request for Reconsideration

December 13, 2024
  Page  4  of  8

16. The Pintos’ property does not occupy the entire southernmost block of Cleveland

Street. To  the  North  (downhill),  there  is  an  alleyway  and  then  another  property  before  there  is

another street. That downhill property does not have sidewalks installed along Cleveland Street.

See  Exhibit 4.

17. If the Pintos installed the sidewalk along Cleveland Street  at this time, the sidewalk

would terminate on the downhill side of their property at the gravel alleyway.  See  Exhibit 4. The

sidewalk would not connect to any other sidewalk.

  Based on the property’s location, it would be impossible for the Pintos to install an

ADA-compliant sidewalk along Cleveland Street.

18. The building permit the Pintos received requires that the sidewalks the Pintos

install comply with the Americans with Disabilities Act.  See  Email Exchange with Mark Young,

Exhibit 3.

19. Pursuant to the  American Disabilities Act, as discussed in the Montana Department

of Transportation’s 2021 ADA Transition Plan Update, Montana’s standards for ADA compliant

sidewalks require a maximum sidewalk gradient of 5 percent. See Montana ADA Transition Plan,

https://www.mdt.mt.gov/pubinvolve/ada/docs/ADATransitionPlan-FINAL-withAppendices.pdf,

at page 6.

20. The portion of Cleveland Street the City proposes the Pintos install a sidewalk on

is far steeper than 5%.  See  Letter from Layton Sysum, Exhibit 5. In fact, it would be the steepest

sidewalk that Layton Sysum, the Pintos’ general contractor, will have installed over his 34 year-

long  career.  Id.
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City of Helena Planning Commission
Re:  Pinto Sidewalk Deferral Request for Reconsideration

December 13, 2024
  Page  5  of  8

21. As the City Manager’s decision currently stands, it is impossible for the Pintos to

install  an ADA-compliant  sidewalk  because  of  the  significant  difference  between  the  Street’s

natural gradient and the maximum gradient allowable pursuant to  ADA guidelines.

  Based  on  the  property’s  location,  it  would  be  unsafe  to  install  a  sidewalk  along

Cleveland Street.

22. If  the  Pintos  installed  the  sidewalk  with ADA-compliant  ramps  along  Cleveland

Street, it would terminate at the gravel alleyway on the downhill side of the property.

23. If the Pintos installed the sidewalk with ADA-compliant ramps as proposed by the

City Manager, pedestrians, including those using wheeled equipment, will use the sidewalk.

24. If  the  Pintos  install  the  sidewalk,  there  is  a  significant  risk  that  pedestrians,

especially those using wheeled equipment, could be seriously injured due to the steep gradient at

which  the  sidewalk  would  be  installed  and  also  due  to  the  abrupt  termination  of  the  sidewalk

halfway through the block.

25. When traveling downhill, pedestrians utilizing the sidewalk would be led directly

into the gravel alleyway or, due to the steepness of Cleveland Street, could be traveling fast enough

to collide with the downhill neighbor’s yard or fence.

26. The  Pintos  are  especially  concerned  about  pedestrians  who  would  travel  on  the

sidewalk with wheeled equipment. The sidewalk would lead them directly into the gravel alleyway

or into the downhill property owner’s yard.

27. The Pintos are very concerned that, under these conditions, pedestrians using the

sidewalk could be seriously injured, potentially resulting in liability for the Pintos and the City.
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City of Helena Planning Commission
Re:  Pinto Sidewalk Deferral Request for Reconsideration

December 13, 2024
  Page  6  of  8

28. The risk of serious injury is compounded in wintertime, when snow piles created

from  traffic  using  the  alleyway  create  impenetrable  ice  piles.  A  pedestrian  using  wheeled

equipment who utilizes the sidewalk in wintertime would hit these piles and risks losing control

over  their  equipment. A  pedestrian  in  such  a  scenario  would  crash  right  into  the  alleyway  or

downhill neighbor’s property.

29. Pedestrians  using  wheeled  equipment  would  be  subject  to  a  materially  higher

probability of gaining too much speed on the steep sidewalk before hitting gravel or snow in the

alleyway before careening into the downhill neighbor’s yard.

30. Under these circumstances, installing a sidewalk along their property adjacent to

Cleveland Street is unsafe.

  Under  these  circumstances,  the  Pintos  would  bear  excessive  legal  burden  if  they

installed the sidewalk.

31. If  the  Pintos  installed  the  sidewalk,  it  would  be  extremely  difficult  to  maintain,

especially during wintertime, to ensure pedestrians using it did not slip, slide down, or fall on the

sidewalk.

32. Due to the steepness of the sidewalk, the severity of slips  and falls increases, which

further  adds  to  the  Pintos  concerns  about  personal  liability  they  could  incur  if  they  install  this

sidewalk.

33. The  Pintos  are  aware  of  this  heightened  liability.  When  they  found  out  their

concerns were shared by their general contractor, they requested variances.  See  generally  Letter

from Layton Sysum, Exhibit 5.

//
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City of Helena Planning Commission
Re:  Pinto Sidewalk Deferral Request for Reconsideration

December 13, 2024
  Page  7  of  8

  The  Pintos  support  implementation  of  a  neighborhood-wide  sidewalk  installation

plan and would agree to install sidewalks at the time of its adoption.

34. The Pintos have educated themselves on various sidewalk movements occurring in

Helena  and  other  cities.  They  fully  appreciate  the  need  for  accessibility  and  safety  in  the  City,

especially around neighborhoods where schools are located.

35. After attending the City Commission Meeting on November 13, 2024, the Pintos

also  understand  that  the  City  is  prioritizing  the  installation  of  sidewalks  throughout  the  city  to

increase accessibility and safety.

36. While  there  is  currently  no  SID  or  other  neighborhood-wide  sidewalk

implementation plan that includes the Pintos’ property or their neighborhood, they understand that

the  City  is  preparing  to  take  such  actions,  or  similar  actions,  to  update  the  adequacy  and ADA

compliance of sidewalks throughout the City, especially in priority neighborhoods where schools

are located.

37. Due  to  this  pendency,  the  Pintos  respectfully  request  to  defer  installation  of  the

sidewalk along Cleveland Street until such time that the City finalizes a comprehensive sidewalk

installation  plan  that  addresses  the  compliance  and  safety  issues  the  Pintos  have  raised  in  this

appeal.

38. Deferring the installation of the Cleveland Street sidewalk until the  time when the

Pintos’ downhill neighbor installs a sidewalk would also lessen  –  though not eliminate  –  the Pintos’

concerns regarding the sidewalk’s steepness and disjointedness.

39. Under a neighborhood-wide sidewalk installation plan, the Pintos would agree  to

install both sidewalks, in accordance with such a plan.
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City of Helena Planning Commission
Re:  Pinto Sidewalk Deferral Request for Reconsideration

December 13, 2024
  Page  8  of  8

PRAYER FOR RELIEF

The Pintos pray for reconsideration of their request and granting of the following relief:

1. A variance granting the Pintos permission to defer the installation of the sidewalk

along Cleveland Street, subject to the Pintos signing a waiver of their right to protest any future

SID or neighborhood-wide sidewalk plan and filing it with the County Clerk and Recorder’s office

at their own cost.

2. Confirmation that the Pintos have been granted a variance to defer the installation

of the sidewalk along LeGrande Cannon Boulevard, subject to the Pintos signing a waiver of their

right to protest any future SID or neighborhood-wide sidewalk plan and filing it with the County

Clerk and Recorder’s office at their own cost. The Pintos would also revise their property’s site

plan reflecting no sidewalks along LeGrande Cannon Boulevard and Cleveland Street for the time

being.

Sincerely,

CROWLEY FLECK PLLP

___________________________
JOHN W. (JUSTIN) HARKINS IV
MORGAN E. PETTIT
490 North 31st  Street, Suite 500
P.O. Box 2529
Billings, MT 59103-2529
Main: (406) 252.3441
Direct: (406)  255.7306
Fax: (406) 259.4159
jharkins@crowleyfleck.com
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APPROVED PRIOR TO COVERING.                                                                                     

CALL FOR INSPECTION BETWEEN 8:00AM - 5:00PM MON.-FRI.   

PROVIDE JOB ADDRESS, CONTACT NAME & TELEPHONE NUMBER.

REMARKS & CORRECTIONS:

THIS INSPECTION RECORD CARD SERVES AS A                                              

CERTIFICATE OF OCCUPANCY

AFTER THE BUILDING INSPECTOR HAS INDICATED FINAL BUILDING APPROVAL.

FINAL INSPECTION:   ALL FINAL APPROVALS MUST BE 

SECURED PRIOR TO BUILDING OCCUPANCY.  

MINIMUM 10 DAY PRIOR NOTICE REQUIRED.

EXHIBIT 1

  SFD W/Attached Garage
  1208 Le Grande Cannon Blvd.

  David and Shelly Pinto 415-652-7123

  1208 Le Grande Cannon Blvd.  59601

  Stahly Engineering - Phil Bachofer 406-209-0204
  Sysum Construction 406-431-6130

R-3
1

VB

12

1

BRES24-00042 X

2021 IRC
X

X
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Foundation Wall-Basement/Crawl space EXTERIOR WALLS-CAVITY INSULATION

Batt or Blanket Type (Including Garage Seratation Wall)

Loose Fill Type Batt or Blanket Type

Spray Foam Type Loose Fill Type

Manufacturer Spray Foam Type

Thickness (in) R-value Manufacturer

UNDER FLOOR SLAB/PERIMETER Installed Thickness (in.) # Bags

Material Settled Thickness (in) R-value

Manufacturer Contractor's min. installed weight/ft2 lb.

Thickness (in) R-Value Mfg's Installed wt/s.f. to achieve R-Value

RAISED FLOOR

Batt or Blanket Type EXTERIOR WALLS-CONTINUOUS INSULATION

Loose Fill Type Material

Spray Foam Type Manufacturer

Manufacturer Thickness (in) R-Value

Thickness (in) R-value

Interior Knee Walls Roof and/or Ceiling Area (s.f.)

(between conditioned/non conditioned space) Batt or Blanket Type

Batt or Blanket Type Loose Fill Type

Loose Fill Type Spray Foam Type

Spray Foam Type Manufacturer

Manufacturer Installed Thickness (in.)

Installed Thickness (in.) # Bags Settled Thickness (in) # Bags

Settled Thickness (in) R-value Contractor's min. installed weight/ft2

Contractor's min. installed weight/ft2 lb. Mfg's Installed wt/s.f. to achieve R-Value

Mfg's Installed wt/s.f. to achieve R-Value

GENERAL CONTRACTOR SIGNATURE: DATE:

INSULATION CONTRACTOR SIGNATURE: DATE:

CONTINUED REMARKS & CORRECTIONS:

BUILDING INSULATION CERTIFICATE                                                                                                                  
Insulation Description (Please Print)                              

          I hereby certify that the above insulation was installed in the building at the above location in conformance with 

the current adopted energy code of Montana.

IMPORTANT NOTICES
EXPIRATION:  
Every permit issued by the building official shall expire if the building or work authorized by the permit has not commenced within 180 days from the date 
of permit issuance.  When work authorized by the permit is suspended or abandoned for a period of 180 days the permit expires.  When the time between 
required inspections will exceed 180 days, a progress inspection must be requested within 180 days of the last inspection to assure keeping the permit 
active.  
When a permit has expired, work is not to recommence without first obtaining a new permit.  When changes have been or will be made in the original 
plans or specifications or abandonment has exceeded one year, a new plan check and full fees are required.
By the issuing of this building permit, the City of Helena makes no warranty or representation of any kind or in any manner as to the suitability of the 
Applicant’s site for construction of the improvements authorized hereby.  The builder, owner, or their agents are encouraged to investigate the suitability 
of this site to house the improvements authorized hereby.  Particularly, the owner and the builder are encouraged to investigate the availability of water 
and sewer services, and the freedom of the site from storm water runoff problems.

PLEASE NOTIFY DIVISION IF WORK IS ABANDONED
REQUIRED INSPECTION (S):
SEE OTHER SIDE FOR LISTING
OTHER INSPECTIONS:
In addition to the called inspections specified, the Building Official may require other inspections of construction work to ascertain compliance with the 
provisions of Codes and laws enforced by this Division or other City Divisions.
RE-INSPECTION (S):
A re-inspection fee may be assessed for each inspection or re-inspection when such portion of work for which inspection is called is not complete or when 
corrections called for have not been made.
This subsection is not to be interpreted as requiring re-inspection fees the first time a job is rejected for failure to comply with the requirements of this 
Code, but as controlling the practice of calling for inspections before the job is ready for such inspection or re-inspection.
Re-inspection fees may be assessed when the permit card is not properly posted on the work site, the approved plans and documents are not readily 
available to the inspector, for failure to provide access on the date for which inspection is requested or for deviating from plans and specifications.
To obtain a re-inspection, the applicant shall file an application in writing upon a form furnished by this Division, and pay the re-inspection fee.
In instances where re-inspection fees have been assessed, no additional inspection of the work will be performed until the required fees have been paid 
in full.

ALL WORK DONE SHALL COMPLY WITH CURRENTLY ADOPTED EDITON OF BUILDING, RESIDENTIAL, MECHANICAL, ELECTRICAL, 
PLUMBING, FIRE CODES, THE ORDINANCES OF THE CITY OF HELENA AND LAWS OF THE STATE OF MONTANA.  ANY BUILDING, 

ELECTRICAL, PLUMBING OR MECHANICAL INSTALLATION MAY BE INSPECTED DURING NORMAL WORKING HOURS.   WHEN A CHECK IS 
TENDERED FOR PAYMENT OF FEES AND THE CHECK IS NOT HONORED WHEN PRESENTED FOR PAYMENT, PERMIT WILL BE REVOKED.
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Transportation Systems Department  

ENGINEERING DIVISION 

SIDEWALK/CURBCUT 

VARIANCE REQUEST 

TYPE OF VARIANCE:      ☐SIDEWALK ☐CURBCUT 

ADDRESS: 

EMAIL ADDRESS: 

VARIANCE LOCATION: 

Description of and reason for variance request (please attach additional sheet(s) if necessary):

Note to applicant:
Please provide a site plan and signed Sidewalk and Curb Cut Variance Application with any variance request. 

The variance process requires that City Staff, City Manager, and the City Commission all review the request.  

Due to this process please allow for a minimum of 6-8 weeks to process all requests.    

Please return to Mike Gunderson in Room 205 of The City Shop Building, or mail to: 

City of Helena  

Engineering Division  

Attention: Mike Gunderson  

3001 E. Lyndale Avenue  

Helena MT 59601

DATE:OWNERS SIGNATURE:

TITLE:PRINT NAME:

DATE RECIEVED: 

APPLICANT: PHONE #: 

CONTACT NAME: CONTACT PHONE: 

Rev. 03/22

 David Pinto 415-652-7123
 David Pinto 415-652-7123

1208 Le Grande Cannon Blvd

davidajpinto@gmail.com

Helena, MT 59601

1208 Le Grande Cannon Blvd   Helena, MT  59601

David Pinto

7/22/2024

Requesting not install sidewalks on both LeGrande Cannon Blvd. and Cleveland Street.  Property borders   

on the entire north side of LeGrande and there is a 9 foot wide walking path on the south side of the street. 

On the Cleveland Street side there are also no sidewalks until about 6 blocks down at CR Anderson middle

school.

the north side of LeGrande where there is a very steep 8-10 foot dropoff.  In addition, there are no sidwalks  

Please see attached variance granted for 1840 LeGrande Cannon Blvd. in 2018 regarding same.

x

Exhibit 2
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From: Mark Young <MYOUNG@helenamt.gov>
 Date: December 2, 2024 at 8:24:09 AM HST

To: David Pinto <davidajpinto@gmail.com>
 Cc: dramos@helena.gov, David Knoepke <DKNOEPKE@helenamt.gov>, Layton Sysum

<LSysum@sysumhome.com>
 Subject: RE: 1208 LeGrande Cannon - Sidewalk Variance Request

Mr. Pinto,
 
As I stated in my previous email, this matter has been considered.  Typically the
deferral/waiver option is reserved for unimproved streets (see City Code section 7-4-
2.B.1.g).  In this case however, deferral was approved for the installation of sidewalk along
LeGrande Cannon Boulevard but deferral was denied for the installation of sidewalk along
Cleveland Street.  If accepted, this change will require a revised site plan reflecting no
sidewalk along LeGrande.  I was waiting to hear back from you on concurrence with the
LeGrande sidewalk deferral before finalizing the waiver regarding the same. 
 
For Transportation Systems Department approval at final inspection, the sidewalk along
Cleveland and curb ramps at the corner must be installed  and a waiver signed or sidewalk
installed along LeGrande Cannon.  Please let me know if I should send the waiver for the
LeGrande frontage or not.

EXHIBIT 3
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Regards,
 

Mark Young, P.E.
Transportation Engineer, City of Helena
(406) 447-8099 | myoung@helenamt.gov
helenamt.gov
3001 E. Lyndale Avenue, Helena MT 59601
 
 
NOTE: The contents of this E-mail may contain information that is legally privileged
and/or confidential to the named recipient. This information is not to be used by any
other person and/or organization. The views expressed in this document do not
necessarily reflect those of the City of Helena. Email correspondence to and from City
of Helena government offices is subject to the Montana government data practices and
may be disclosed to third parties.

 
To	request	an	accommodation	or	alternate	information	format,	please	contact	the	Community
Development	Department/Planning	Division	at:	Voice:	406-447-8490	|	TTY:	1-800-253-4091|Relay:
711	Email:	citycommunitydevelopment@helenamt.gov
 
From: David Pinto <davidajpinto@gmail.com> 

 Sent: Wednesday, November 27, 2024 10:24 AM
 To: Mark Young <MYOUNG@helenamt.gov>

 Cc: dramos@helena.gov
 Subject: Re: 1208 LeGrande Cannon - Sidewalk Variance Request

 
CAUTION: This email originated from outside of the organiza�on. Do not click links or open a�achments
unless you recognize the sender and know the content is safe.

 
Dear Mr. Young,
 
I am requesting to defer the installation of the sidewalk along Cleveland Street for the
following reasons:
 

·  My property at 1208 LeGrande Cannon is located at the south end of
Cleveland Street. My property is the southernmost property on Cleveland
Street. There are currently no sidewalks installed along Cleveland Street, on
either side of the street, until the block on which CR Anderson Middle
School is located. There are five blocks on Cleveland Street, where no
sidewalks exist, between my property to the South and the school to the
North. Thus, there would be an approximately five-block disconnect
between the closest sidewalk on Cleveland Street and the sidewalk you
propose I install.

·  The southern portion of Cleveland Street approaches the base of Mount
Helena. Consequently, the south end of Cleveland Street, like most streets
similarly situated in the area, is very steep. I’ve spoken to my contractor
about installing this sidewalk, and he reports that it would be the steepest
sidewalk he has ever installed.  Please let me know if you’d like to discuss
this with him in more detail.

·  My property does not run the entirety of the block along Cleveland. To the
south (downhill), there is an alleyway and then another property before there
is another street. That property does not have sidewalks installed along
Cleveland Street.

·  If I were to install the sidewalk along Cleveland Street at this time, the ADA
compatible sidewalk would terminate at the gravel alleyway, on the downhill
side of the property.
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·  If I were to install the sidewalk along Cleveland Street at this time, I am very
concerned that pedestrians using the sidewalk could be seriously injured
due to the abrupt termination of the sidewalk halfway through the block. I am
especially concerned about those pedestrians traveling on the sidewalk on
wheeled equipment. The sidewalk would lead them directly into the gravel
alleyway or into the downhill property owner’s yard. In either scenario, there
is a risk that their wheels could get caught in the gravel or in the downhill
property owner’s yard, leading to a serious accident. This risk is
compounded in wintertime, when snow piles created from use of the
alleyway could create an impenetrable obstacle between the sidewalk on
my property, the alleyway, and Cleveland Street.

·  I am very concerned about the liability that could attach to me and my
property personally if a serious accident were to occur because of the
sidewalk.

·  After attending the City Commission Meeting on November 13, 2024, I
understand that the City is prioritizing the installation of sidewalks
throughout the city to increase accessibility and safety. I understand the
need for accessibility and safety is especially present in neighborhoods
around schools.

·  There is currently no Special Improvement District that includes my property
or my property’s neighborhood. I understand that the City is preparing to
take such actions, or similar actions, to update the adequacy and
compliance of sidewalks throughout the City, especially in priority
neighborhoods where schools are located.

·  Due to this pendency, I fully believe that deferring the installation of the
sidewalk along Cleveland until such time that the City finalizes a
comprehensive sidewalk installation plan is appropriate in this case.
Deferring the sidewalk installation until a time when my downhill neighbor
installs a sidewalk along Cleveland Street would alleviate my concerns
regarding the sidewalk’s disjointedness. It would also allow the City to come
up with a well-organized plan that comprehensively addresses these safety
concerns.

·  Under a neighborhood wide sidewalk installation plan, I would not be opposed
to installing the sidewalk pursuant to the plan.

 
Accordingly, I request to defer the installation of the sidewalk on my property that
runs adjacent to Cleveland Street until such time when the City implements either a
SID or other neighborhood-wide sidewalk improvement plan.
 
If these terms are acceptable to you, I will agree to waive my right to protest any
future road or sidewalk SID that includes either LeGrande Cannon or Cleveland
streets and will sign a waiver that provides as much. I will record the waivers with the
County Clerk and Recorder’s office at my own cost.
 
Respectfully,
 
David Pinto
 
On Tue, Sep 10, 2024 at 4:05 PM Mark Young <MYOUNG@helenamt.gov> wrote:

Mr. Pinto,
 
I apologize for the delay in getting back to you on your sidewalk variance request.
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The City Manager has denied your request to not install sidewalk along your
property frontage on Cleveland Street.  The sidewalk, including double ADA curb
ramps, must be installed along Cleveland.
 
The City Manager has approved your request to defer the installation of your
sidewalks along LeGrande Cannon Blvd under one condition; that you sign a
waiver of your right to protest any future road/sidewalk SID (Special Improvement
District) for LeGrande Cannon.  If you are OK with that, then I will get the waiver
written up for you to review and sign, otherwise you will need to plan on installing
sidewalk as shown on the approved plan.  Please let me know your preference.
 
Regards,
 
<image001.jpg> Mark Young, P.E.

Transportation Engineer, City of Helena
(406) 447-8099 | myoung@helenamt.gov
helenamt.gov
3001 E. Lyndale Avenue, Helena MT 59601
 
 
NOTE: The contents of this E-mail may contain information that is legally privileged
and/or confidential to the named recipient. This information is not to be used by any
other person and/or organization. The views expressed in this document do not
necessarily reflect those of the City of Helena. Email correspondence to and from City
of Helena government offices is subject to the Montana government data practices and
may be disclosed to third parties.

 
To	request	an	accommodation	or	alternate	information	format,	please	contact	the	Community
Development	Department/Planning	Division	at:	Voice:	406-447-8490	|	TTY:	1-800-253-
4091|Relay:	711	Email:	citycommunitydevelopment@helenamt.gov
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Property Location and Photographs 
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Steepness of the Property  
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View Down Cleveland Street  
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Downhill Alley and Neighboring Property  
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No Sidewalks on either side of Cleveland Street for at least 5 blocks 
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City of Helena, Montana 

12/27/2024  
To: Mayor Collins and the Helena City Commission 
  
From:  Tim Burton, City Manager 

Ellie Ray, Senior Planner 
Chris Brink, Community Development Director 

  
Subject: Consider a Resolution distributing Downtown Urban Renewal District Tax 

Increment Financing funds to Stockman Financial Corporation for costs 
associated with demolition activities at 1020 North Last Chance Gulch. 

  
Present Situation: On December 17, 2024, Mike Tuss, an architect hired on behalf of 

Stockman Financial Corporation, submitted an application for Downtown 
Tax Increment Financing (DTIF) funding in the amount of $6,450 for 
hazardous materials abatement at 1020 N. Last Chance Gulch. The 
present application will address removal of lead and asbestos-containing 
materials in advance of future demolition and more extensive abatement 
activities on the underperforming property. Once complete, the bank will 
work to redevelop 1020 N. Last Chance and the two adjacent properties 
in their ownership for the development of a new four- to five-story bank 
building. The applicant will be submitting applications at future stages of 
development, where applicable, for DTIF funding. 
 
Due to the dissolution of the previously existing Downtown Tax 
Increment Financing Advisory Board on November 4, 2024, and the fact 
that the new city-wide Tax Increment Financing Board has not yet been 
fully constituted, the Stockman Bank DTIF application has not been 
reviewed by an advisory board for a formal recommendation. However, 
Community Development staff recommend the application for full 
funding approval due to its conformance with the Downtown Urban 
Renewal District Plan.  The present abatement project activities that 
Stockman Bank seeks funding for with this TIF request total $12,900, 
making the DTIF request 50% of the total cost of TIF-eligible abatement 
activities. As of the time of application, the total project pre-development 
costs, inclusive of the man-made hazardous materials abatement in the 
building at 1020 N. Last Chance Gulch, exceed $1,800,000. 

  
Background Information: The Downtown Urban Renewal District Plan’s intent is to eliminate 

“blight” and encourage redevelopment in the district using tax increment 
financing (TIF) as specified by State Law. Under MCA 7-15-4288, costs 
incurred in connection with the redevelopment activities (as allowed 
under 7-15-4233) are eligible for TIF funding when they clearly serve a 
public purpose in alignment with the Constitution of the State of 
Montana.  MCA 7-15-4233(h), in turn, allows municipalities to “improve, 
clear, or prepare for redevelopment any real or personal property in an 
urban renewal area,” as in the present instance. Further, this project 
aligns with the DURD Plan, which has established goal to “[p]rovide for 
demolition and site preparation as needed to upgrade properties.” As 
such, the proposed project wholly aligns with the goals and objectives of 
the DURD Plan. 

  
Proposal/Objective: To grant Stockman Financial Corporation $6,450 in Downtown TIF 

financing toward abatement costs associated with demolition activities 
for property located at 1020 N. Last Chance Gulch. 
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Advantage: Stockman Bank’s abatement funding request will help pave the way for 
future demolition and redevelopment of an underperforming property at 
the gateway to the DURD and subsequent growth of the district’s job 
and tax generation potential. Further, abatement activities will improve 
public health through the removal of man-made hazardous materials. 

  
Notable Energy Impact: N/A 
  
Disadvantage: N/A 
  
Quasi-Judicial Item: True 
  
Notice of Public Hearing: False 
  
Staff Recommendation/ 
Recommended Motion: 

Move to approve a Resolution distributing Downtown Urban Renewal 
District Tax Increment Financing funds to Stockman Financial 
Corporation for costs associated with demolition activities at 1020 North 
Last Chance Gulch. 
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DRAFT

RESOLUTIONS OF THE CITY OF HELENA, MONTANA

1

RESOLUTION NO. _____

A RESOLUTION DISTRIBUTING DOWNTOWN URBAN RENEWAL DISTRICT TAX 
INCREMENT FINANCING FUNDS TO STOCKMAN FINANCIAL CORPORATION FOR 
COSTS ASSOCIATED WITH DEMOLITION ACTIVITIES AT 1020 NORTH LAST 

CHANCE GULCH

WHEREAS, on May 21, 2018, the City Commission adopted 

Resolution No. 20444 that found the Downtown Urban Renewal District 

a “blighted area” in need of rehabilitation and/or redevelopment 

in the interests of public health, safety, morals, and welfare of 

the residents of the City of Helena; 

WHEREAS, on October 29, 2018, the City Commission passed 

Ordinance No. 3242, which adopted the Downtown Urban Renewal 

District along with the Downtown Urban Renewal District Plan to 

guide the redevelopment of the blighted area of the Downtown Urban 

Renewal District;

WHEREAS, the Downtown Urban Renewal Plan includes a goal to 

“upgrade underperforming properties;” 

WHEREAS, Ordinance Nos. 3242 authorized the segregation and 

application of tax increments received from within the Downtown 

Urban Renewal District to be used to directly pay for costs of 

approved urban renewal projects and programs consistent with §7-

15-4288, MCA;

WHEREAS, under § 7-15-4288, MCA, costs incurred in connection 

with redevelopment activities, defined by §7-15-4233, are eligible 
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DRAFT

RESOLUTIONS OF THE CITY OF HELENA, MONTANA

Resol. _____ 

2

for tax increment funds, allowing municipalities to “improve, 

clear, or prepare for redevelopment any real or personal property 

in an urban renewal area” under § 7-15-4233(i), MCA;  

WHEREAS, the applicant, Stockman Financial Corporation, 

proposes a project that will abate asbestos- and lead-containing 

materials in the underperforming structure at 1020 N. Last Chance 

Gulch prior to more extensive demolition activities and eventual 

site redevelopment (the “Project”);

WHEREAS, the total cost of the Project is estimated to be 

twelve thousand, nine hundred dollars ($12,900);

WHEREAS, Stockman Financial Corporation, have requested 

disbursement of six thousand, four hundred fifty dollars ($6,450) 

of Downtown Urban Renewal District tax increment funds for the 

Project.

 NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE CITY 

OF HELENA, MONTANA:

Section 1. The Helena City Commission finds:

A. The Project is located within the established boundary

of the Downtown Urban Renewal District.

B. The Project constitutes an allowable cost, pursuant to

§ 7-15-4288, MCA, eligible to be paid by tax increment
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DRAFT

RESOLUTIONS OF THE CITY OF HELENA, MONTANA

Resol. _____ 

3

financing funds.

C. The Project conforms to the goals and priorities stated

in the Downtown Urban Renewal District Plan.

Section 2. The City shall distribute six thousand, four 

hundred fifty dollars ($6,450) to Stockman Financial Corporation, 

payable from the tax increment financing funds generated to date 

by the Downtown Urban Renewal District.

Section 3. Prior to distribution of funds, Stockman Financial 

Corporation must enter into an agreement acceptable to the City. 

PASSED AND EFFECTIVE BY THE COMMISSION OF THE CITY OF HELENA, 

MONTANA, THIS 27th DAY OF JANUARY, 2025.

_____________________________
MAYOR

ATTEST:

______________________________
CLERK OF THE COMMISSION
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4 
 

 

 

Project Name:  Date Submitted:  
    

 

APPLICANT INFORMATION 
 

Name (First & Last):  
  

Address:  
  

City:  State:  Zip Code:  
      

Phone:  Cell:  Other:  
      

Email:  
  

 

If the applicant is not an individual doing business under his/her own name, the applicant has 
the status indicated below and is organized or operating under the laws of: State of Montana 
  

  A non-profit or charitable institution/corporation 
   

 

 A partnership or corporate entity known as  
   

 

 District Resident 
   

 

 Local Government 
   

 

 Other (explain)  

 
PROJECT INFORMATION 
 

Building Address:  
  

Legal Description:  

  
  

 

PROPERTY OWNER INFORMATION 
If the property is not owned by the Applicant, written permission from the owner must be included to 
carry out the project and lease or other materials. 
 

Property Owner (First & Last):  
  

Address:  
  

City:  State:  Zip Code:  
      

Phone:  Cell:  Other:  
      

Email:  
  

 

  

City of Helena 
Downtown Urban Renewal District 
TAX INCREMENT FINANCING APPLICATION FORM 
Community Development Department 
Phone (406) 447-8490   Fax (406) 447-8460 
citycommunitydevelopment@helenamt.gov  
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5 
 

  

 

PROJECT ARCHITECTURAL FIRM INFORMATION (WHERE APPLICABLE) 
 

Company/Firm:  
  

Point of Contact (First & Last):  
  

Address:  
  

City:  State:  Zip Code:  
      

Phone:  Cell:  Other:  
      

Email:  
  

 

PROJECT FINANCIAL LENDING INSTITUTION (WHERE APPLICABLE) 
 

Company/Institution:  
  

Point of Contact (First & Last):  
  

Address:  
  

City:  State:  Zip Code:  
      

Phone:  Cell:  Other:  
      

Email:  
  

 

PROJECT CONTRACTOR INFORMATION (WHERE APPLICABLE) 
 

Company/Firm:  
  

Point of Contact (First & Last):  
  

Address:  
  

City:  State:  Zip Code:  
      

Phone:  Cell:  Other:  
      

Email:  
  

 

DESCRIPTION OF PROJECT 
In a separate attachment, please provide a full written description of your project.  Please indicate if the items 
are existing or new construction. 
 

 

 

 
 
 

PROJECT RENDERINGS (IF APPLICABLE) 
Submit design schematic and/or site and landscaping plans for project. 
 

City of Helena 
Downtown Urban Renewal District 
TAX INCREMENT FINANCING APPLICATION FORM 
Community Development Department 
Phone (406) 447-8490   Fax (406) 447-8460 
citycommunitydevelopment@helenamt.gov  
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6 
 

 

 
 

TOTAL COST OF THE PROJECT 
Please summarize. A full breakdown of costs is required on the Project Cost Worksheet. 

 

 

 

 

PROPERTY OWNERSHIP 
Do you own the property or are you currently purchasing it? Explain. 

 

 

 

 

JOB CREATION 
Will there be any new permanent or part time jobs as a result of this project excluding construction jobs 
associated with the development of the project? If so, how many?   

 

 

 

 

PROJECT COMPLETION 
What is the expected completion date of the project? 

 

 

 

 

PROPERTY TAXES 
How much are the current annual property taxes including any improvements? Is the payment of taxes current? 

 

 

 

 

 

 

 

 

 

 

 

City of Helena 
Downtown Urban Renewal District 
TAX INCREMENT FINANCING APPLICATION FORM 
Community Development Department 
Phone (406) 447-8490   Fax (406) 447-8460 
citycommunitydevelopment@helenamt.gov  
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7 
 

 

PROJECT COST & FINANCING SECTION 

Summarize the project costs on the Project Cost Worksheet. Use general categories and include items that are in 
the assistance request. The total cost should include land costs and “soft costs” such as zoning processes, surveys, 
and permits to enable the DURD Advisory Board to evaluate the entire private investment. If in doubt about an 
item's eligibility, include it. Staff will review the items and help determine eligibility. Briefly describe how the 
project will be financed and be sure to include equity and other investments into the project. If financing 
commitment is contingent on grants or URD TIF commitment to the project, has multiple sources, or other 
complex factors, provide that information.   

NOTE: The TIF Program requests which include demolition/deconstruction activities, public sidewalks, streets, 
alleys and other right-of-way improvements; and/or work on utility main transmission lines totaling over $25,000 
are subject to Montana Prevailing Wage Rates and must include that in the itemized costs. 

 

PROJECT COST WORKSHEET 
 

Professional Services 
  

1.  $  
    

2.  $  
    

 Subtotal $  
    

Construction/Rehabilitation Costs  
  

1.  $  
    

2.  $  
    

3.  $  
    

4.  $  
    

5.  $  
    

6.  $  
    

 Subtotal $  
    

Printing, Advertising, etc.  
  

1.  $  
    

2.  $  
    

 Subtotal $  
    

Other Miscellaneous Costs  
  

1.  $  
    

2.  $  
    

 Subtotal $  
    

 

 

TOTAL PROJECT DEVELOPMENT COSTS 
  

Total $  
    

City of Helena 
Downtown Urban Renewal District 
TAX INCREMENT FINANCING APPLICATION FORM 
Community Development Department 
Phone (406) 447-8490   Fax (406) 447-8460 
citycommunitydevelopment@helenamt.gov  
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8 
 

 

 

PROJECT FINANCING WORKSHEET 
 

Owner/Developer Investment 
    

Total applicant investment in the project $  
 

Listing of Other Funding Sources & Amounts (Continue on separate sheet if needed) 
 

1.  $  
 

2.  $  
 

3.  $  
 

Request for Eligible items 
    

Total TIF Request $  
    

 TOTAL PROJECT FINANCING $  
    

 

  

City of Helena 
Downtown Urban Renewal District 
TAX INCREMENT FINANCING APPLICATION FORM 
Community Development Department 
Phone (406) 447-8490   Fax (406) 447-8460 
citycommunitydevelopment@helenamt.gov  
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Stockman Bank Downtown Helena 
Project Narrative – Demolition of 1020 North Last Chance Gulch 
 
 
1. DESCRIPTION OF PROJECT 
 
Stockman Bank owns the three properties that make-up the southwest corner of the intersection of 
Lyndale and North Last Chance Gulch.  
 
1000 North Last Chance Gulch is vacant. Most recently, it housed the offices of Stockman Insurance. 
 
1020 North Last Chance Gulch is an “underperforming property” which is also vacant. Most recently it 
was used for storage after being operated as a muffler shop. Historically, it was an automobile service 
station. Soils on the site have been contaminated by petroleum. Several underground storage tanks still 
exist. 
 
5 West Lyndale is an active Stockman Bank branch. 
 
Stockman will demolish the three buildings and remediate soil contamination. 
 
In the Spring of 2026, Stockman intends to begin construction. The project is currently in Conceptual 
Design. Designs include a 4 or 5-story bank / tenant office building with an attached 3-level parking 
structure. Initially, Stockman will likely occupy the first two levels of the building. Tenant office space will 
occupy upper floors. The top floor may contain meeting and social spaces to be used by the bank and 
tenants, and possibly the community. The top floor will have an outdoor terrace and indoor spaces 
featuring fantastic 360-degree views of the valley. 
 
The building exterior will incorporate Stockman’s signature elements of a stone base, polychrome brick 
walls capped by a precast concrete cornice, and a multi-story green glass curving lobby wall with steel 
cornice. The building will not be a twin of any other Stockman bank, but will be clearly recognizable as a 
member of the Stockman family. 
 
Stockman intends for this building to be a landmark project, professing its belief in Helena’s future and 
celebrating its location as the gateway into Downtown.  
 
At this time, we anticipate submitting three TIF applications within the next 18 months.  
 
This, the first application, is associated with the impending hazardous materials abatement at 1000 and 
1020 North Last Chance Gulch. This work should occur in December 2024 and January 2025.  
 
A second application will be submitted for demolition of the buildings at 1000 and 1020 North Last 
Chance Gulch. Originally, we intended to combine the first two applications. However, we recently 
learned that the location of the curb stop for the water line to 1020 cannot be found by the contractor or 
the City. The City believes it may be under the pavement at the intersection of North Last Chance Gulch 
and Lyndale which will require a MDT permit to excavate to the water line. It is possible the building 
demolition may not be completed until the weather warms-up in the spring. 
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A third application will be submitted for TIF eligible improvements associated with the building 
construction project starting in the Spring of 2026.  
 
 
a. Compliance with the Downtown URD Plan 
 
The Downtown Urban Renewal District Goals and Objectives 
Goal #3: Upgrade Underperforming Properties 
1. Develop vacant lots and encourage upgrades to under-performing property gaps 
6. Provide for demolition and site preparation as needed to upgrade properties   p.21 URD 
  
According to Ellie Ray, 1020 North Last Chance Gulch is an “underperforming property”; only it will be 
eligible for TIF funding.  
 
The URD Plan states, “Last Chance Gulch and Lyndale Avenue is an important gateway to the 
Downtown.” p. 18  
 
This intersection as one of 8 “Key Focal Points” downtown. p. 20 
 
This application complies with the Downtown URD Goal 3 by demolishing the vacant muffler shop in 
preparation for future construction. It enables Stockman to create a gateway project at the intersection. 
 
 
b. Local Zoning and Other Requirements 
The new development will comply with the DT Zone and be properly permitted through the City. 
Variances are being sought to increase the zero lot line building setbacks so sidewalks can be widened to 
create a more pedestrian-friendly environment, improve aesthetics, and extend the multi-use path to 
North Last Chance Gulch. 
See accompanying documents for Conceptual Design site plans and images. 
 
c. Demolition / Deconstruction 
None of the buildings are listed on the National Register of Historic Places. 
 
Demolition of the buildings and site improvements at 1000 and 1020 North Last Chance Gulch will be 
done in the Winter or early Spring of 2025. A geotechnical investigation will be performed shortly after. 
Removal of contaminated soil will occur during excavation for the new bank building in the Spring of 
2026. 
 
Demolition of 5 West Lyndale will be done in the Spring of 2026 as part of the start of construction for 
the new building. Removal of the petroleum underground storage tanks will be done at this time, as part 
of the excavation for the new building. 
 
d. Dislocation 
Two of the existing buildings are vacant; therefore, no relocations are required. 
 
The six bank employees in 5 West Lyndale will move to the new Stockman Bank on 11th and Roberts 
upon its completion, scheduled for the Fall of 2025.  Moving these employees creates the opportunity to 
demolish the building in the Spring of 2026 and begin excavation and construction of the new bank. 
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2. LOGISTICAL CONSIDERATIONS 
a. Project Feasibility 
Stockman is committed to privately financing the project as it has done for all its projects. 
 
b. Applicant’s Ability to Perform 
Since the year 2000, Stockman has successfully constructed over 30 banks across Montana. Banks of 
similar size in difficult downtown locations include Missoula and Billings. Currently, Stockman has banks 
under construction elsewhere in Helena, Columbia Falls, and Kalispell. 
 
c. Timely Completion 
Construction is anticipated to take approximately 2 years; starting Spring 2026 and finishing in the or 
Winter of 2028 or Spring of 2029. Stockman’s Downtown Missoula project took 22 months. 
 
d. Payment of Taxes 
Tax payment is current.  
 
Taxes are assessed for the three properties individually. In early 2025, the properties will be aggregated 
into one and will be assigned a single tax code. 
 
 
 
3. ECONOMIC & COMMUNITY DEVELOPMENT POTENTIAL 
a. Tax Generation 
Estimated to be approximately $350,000 annually based on 2024 tax rates. 
 
To estimate the annual tax, the market value and 2024 tax assessments were recorded for eight similar 
bank and credit union properties in Helena. Four of the properties were in Downtown, two on Prospect, 
and two on Custer. The average tax per million dollars of valuation was calculated to be $14,474.  
 
Construction cost multiplied by a factor was used to estimate market value. An estimated construction 
cost of $35 million was used. To determine the ratio of construction cost to market value, the market 
value of Stockman Bank Downtown Missoula was used. It was approximately 70% of the construction 
cost. The $35 million construction cost for Downtown Helena was multiplied by a factor of 70% to get 
the estimated market value of $24.5 million. 
 
The $24.5 million estimated market value multiplied by $14,474 / million equals approximately $350,000 
annual tax assessment. 
 
b. Relationship of Public and Private Investment 
As of December 10, Stockman has invested $1,828,903. The impending abatement project cost is 
expected to be about $28,440, of which $12,900 is TIF eligible. Therefore, assuming 50% TIF match of 
$6,450, Stockman’s total expenditure will be $1,850,893. The ratio of private to public investment will be 
287:1. 
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Though it is not possible to know the magnitude of the TIF eligible costs at this time, for the entire 
project, it is safe to assume the ratio of private to public investment will be quite large. For example, if 
there are $1 million of eligible expenses, at a 50% match of $500,000, and a construction cost of $35 
million, the ratio of public to private investment is 69 to 1. 
 
c. Job Creation 
The abatement project will not create new jobs. However, when complete, Stockman’s new Downtown 
Helena bank will create jobs. 
 
The existing Downtown bank has six full-time employees. Upon opening, the new Downtown location is 
estimated to create twenty full-time jobs, an increase of 14. More than thirty new jobs will be created 
over the first ten years of operation. These new jobs are in addition to the two other Stockman locations 
in Helena at the corner of Custer and Sanders, and the corner of 11th and Roberts. These two locations 
will provide roughly forty full-time positions. The combination of all three Stockman branches will 
provide a total of approximately 75 full time jobs over the next five to ten years. Stockman provides 
good wages with great working conditions, medical coverage, retirement, and other benefits. 
 
e. Cost-Benefit Analysis of the Investment/Expenditure 
Goal #3 of the Helena Downtown Urban Renewal District Plan is to upgrade under-performing properties 
and to provide for demolition and site preparation to upgrade the properties.  
 
In this TIF application, the benefit to the TIF district is the removal of hazardous materials in 1020 North 
Last Chance Gulch, an under-performing property. The property occupies a highly visible location, 
acknowledged to be the gateway into Downtown. Yet, the building is vacant and the soils are 
contaminated by hydrocarbons. Demolition of the property will enable the construction of a striking new 
building. Removal of 8 underground storage tanks and contaminated soil will occur in the Spring of 2026, 
upon excavation for the new construction. 
 
f. Health and Safety Concerns 
The effect upon health and safety as a result of the impending demolition work is comparatively small in 
relation to the future project. It will remove asbestos-containing materials and lead paint. Soon 
thereafter, we intend to bring down the vacant buildings (Stockman struggled to control homeless 
occupiers, pigeons, and vermin in the vacant building at 11th and Roberts). However, demolition enables 
the future project which will have great positive impact on health and safety. 
 
The future project will remove petroleum-contaminated soils. Not only is the contamination a health 
issue, it is a tremendous deterrent to anyone who might be interested in developing the property. 
Stockman has already invested a few years and tens of thousands of dollars in investigating and 
documenting the soils, and working with DEQ on remediation plans. Stockman has stepped-up and made 
the time and financial commitments to remediate the site and develop the property. 
 
Stockman is pursuing a variance to the DT zone requirement of building to the lot line. Among reasons 
for the variance is enhancement of the streetscape, widening 5’ sidewalks to be pedestrian-friendly and 
adding landscaping. 
 
Along Lyndale, Stockman intends to widen the sidewalk to connect the multi-use path to North Last 
Chance Gulch; a connectivity goal in the URD Plan. The wider sidewalk will also improve safety along 
Lyndale, allowing more separation between pedestrians and vehicles. In the winter, when MDT plows 
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snow onto the sidewalk, the increased width will allow a safer walking/biking surface until Stockman has 
the opportunity to plow the walk. 
 
At this time, Stockman is also interested in connecting the multi-use path to 16th Street. The idea to 
create this connection came from Mark Young, Transportation Engineer. This connection will be safer and 
much more pedestrian and bike-friendly than the Lyndale connection. 
 
 
h. Density, Infill, and Adaptive Reuse 
 The project will greatly increase the density of the site. 
 
Currently, the three properties combine for a total area of 44,202 square feet. There is 13,095 square 
feet of built space, 9,500 square feet of building footprint, and 38 vehicle parking spaces. The lot 
coverage (building footprint/site area) is 21%.  
 
At this time, we believe the future project will include approximately 50,000 square feet of bank and 
office space with a footprint of 11,833 square feet. The footprint of the parking structure beyond the 
bank footprint is 20,822 square feet, with a total of 75,179 square feet on all three levels and 138 
parking spaces plus a drive-up bank. The lot coverage of building and parking structure is 74%. 
 
In summary, the amount of built square footage contained on the site increases from 13,095 to 125,179. 
The number of parking spaces increases from 38 to 138. The lot coverage increases from 21% to 74%. 
 
I. Cost of Public Services 
At this time, it appears all public services required to support the construction and operation of the new 
building are in place. 
 
k. Conformance with Requirements for TIF Fund Expenditures 
TIF eligible costs in this application are in conformance with MCA 7-15-4288 Item 2. Demolition and 
Removal of Structures. 
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Variance Application Images  - Scheme 4.3  
Stockman Bank Helena North Last Chance Gulch - Conceptual Design

11/24/24

 

The Following images are conceptual only. 
The final design may differ.
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Stockman Bank Helena North Last Chance Gulch - Conceptual Design
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Stockman Bank Helena North Last Chance Gulch - Conceptual Design

Site Plan   -   Parking Structure Level B1
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Stockman Bank Helena North Last Chance Gulch - Conceptual Design

Site Plan   -   Parking Structure Level B2
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Aerial View from Northeast   - Scheme 4.3 
Stockman Bank Helena North Last Chance Gulch - Conceptual Design
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Ground Level View from Northeast   - Scheme 4.3  
Stockman Bank Helena North Last Chance Gulch - Conceptual Design
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Aerial View from Southwest  - Scheme 4.3
Stockman Bank Helena North Last Chance Gulch - Conceptual Design
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Stockman Bank Helena North Last Chance Gulch - Conceptual Design
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Stockman Bank Helena North Last Chance Gulch - Conceptual Design
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Stockman Bank Helena North Last Chance Gulch - Conceptual Design
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Stockman Bank Helena North Last Chance Gulch - Conceptual Design
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Stockman Bank Helena North Last Chance Gulch - Conceptual Design
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City of Helena, Montana 

01/06/2025  

To: Tim Burton, City Manager 
  
From:  Anne Pichette, Housing Coordinator 

Chris Brink, Community Development Director 
  
Subject: Consider a Resolution Conditionally Granting Twin Creek 9 Housing 

Associates LLLP a waiver of $25,741.68 in permit fees and Twin Creek 4 
Housing Associates LLLP a waiver of $21,097.19 in permit fees for the 
Twin Creek Apartments located at 300 and 310 Dorothy Street. 

  
Present Situation: Twin Creek 4 Housing Associates LLLP, which was previously approved 

for funding from the Helena Affordable Housing Trust Fund, along with 
Twin Creek 9 Housing Associates LLLP, has submitted a request for 
waiver of building related fees per Ordinance No. 3277 for the buildings 
that comprise the Twin Creek Apartments. 
 
Twin Creek Apartments consists of Building 24 and Building 48 which 
will total 72 affordable housing units.  The applicants have requested a 
full waiver for both buildings within the overall project.  However, 35 of 
the units in Building 48 will be for individuals/families with incomes 
above 60% AMI.  Ordinance No. 3277 specifically provides an incentive 
for developers providing housing units for individuals/families earning 
incomes that do not exceed 60% AMI.  The figures provided by the 
Building Division (attached chart) take into account the difference in the 
eligible units and the dollar amounts in the proposed resolution have 
been adjusted accordingly to reflect amounts eligible under the 
parameters set out in Ordinance No. 3277. 
 
The period of affordability for the 72 new multi-family units in this 
development will be a minimum of 35 years, providing continued 
affordability for the community into the future.  
 
 

  
Background Information: The Commission adopted Ordinance No. 3277 which allows for the 

discretionary waiver of City fees on affordable housing projects to be 
constructed in the City of Helena. 

  
Proposal/Objective: To waive allowable permit fees for Building 24 and Building 48 of the 

Twin Creek Apartments development. 
  
Advantage: Approval of requested funding will expand affordable housing 

opportunities for Helena community residents earning at or below 60% 
of Area Median Income (AMI). 

  
Notable Energy Impact: In following adopted building codes, new housing construction is more 

energy efficient than existing affordable housing stock that may be older 
and not designed or constructed with the intent to conserve energy. 

  
Disadvantage: Funds in the amount of $46,838.87 that were previously paid to the 

Building Division, will come out of their budget to provide the waiver as 
reimbursement to the developer. 

  
Quasi-Judicial Item: False 
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Notice of Public Hearing: False 
  
Staff Recommendation/ 
Recommended Motion: 

Move to approve a Resolution Conditionally Granting Twin Creek 9 
Housing Associates LLLP a waiver of $25,741.68 in permit fees and 
Twin Creek 4 Housing Associates LLLP a waiver of $21,097.19 in permit 
fees for the Twin Creek Apartments located at 300 and 310 Dorothy 
Street. 
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RESOLUTIONS OF THE CITY OF HELENA, MONTANA 
 

1 
 

 

RESOLUTION NO.   

A RESOLUTION CONDITIONALLY GRANTING TWIN CREEK 9 HOUSING 

ASSOCIATES LLLP A WAIVER OF $25,741.68 IN PERMIT FEES AND TWIN 

CREEK 4 HOUSING ASSOCIATES LLLP A WAIVER OF $21,097.19 IN PERMIT 

FEES FOR THE TWIN CREEK APARTMENTS LOCATED AT 300 AND 310 

DOROTHY STREET. 

 

WHEREAS, the City Commission adopted Ordinance No. 3277 which 

allows the City Commission, by resolution, and at its sole 

discretion, to waive the imposition of a portion or all of any fee 

imposed by the provisions of Title 3 of the Helena City Code for 

an affordable housing project;  

WHEREAS, United Housing Partners LLC, with property owners Twin Creek 

9 Housing Associates LLLP and Twin Creek 4 Housing Associates LLLP, 

is developing affordable housing, known as the Twin Creek 

Apartments at 300 and 310 Dorothy Street; 

WHEREAS, Building 24 of the Twin Creek Apartments consists of 

twenty-four (24) affordable units that will serve individuals and 

families who earn 60% or lower of the area median income (AMI).  

Two (2) of these units will also serve persons with disabilities; 

WHEREAS, Building 48 of the Twin Creek Apartments consists of 

forty-eight (48) affordable units that will serve individuals and 
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1. DETERMINE LOCATION OF ALL UNDERGROUND UTILITIES PRIOR TO 
DEMO, EXCAVATION OR PLANTING. MAINTAIN 10' MIN DISTANCE FROM 
ALL TREES TO UTILITY LINES.

2. PROTECT ALL EXISTING ITEMS/SURFACES TO REMAIN. EXISTING 
ELEMENTS DAMAGED DURING CONSTRUCTION TO BE REPAIRED OR 
REPLACED BY CONTRACTOR AS DIRECTED BY THE ARCHITECT AT NO 
COST TO OWNER.

3. SITE GRADING IS BASED ON FINISH FLOOR ELEVATION OF 100.00 IS 
EQUAL TO SITE GRADE OF ####.# FEET

GENERAL SITE PLAN NOTES

PROPERTY/ZONING INFORMATION
STREET ADDRESS: DORTHY AND ALICE STREETS, HELENA, MT 59601

ZONING DISTRICT: B-2

ZONING CODE: HELENA CITY CODE TITLE 11 - ZONING; AS 
AMENDED BY ORDINANCE NO. 3097: ZONING

GEOCODE: 05-1888-27-4-01-05-0000

LOT DESC: SLEEPING GIANT AMEND INDUS PARK, S27, T10 N, 
R03 W, BLOCK 4, Lot 5A, COS #504523/E

LOT AREA: 1.726 ACRES = 75,185 SF 

BUILDING COVERAGE (FOOTPRINT) AREA:
BLDG 1 - 48 UNITS: 14,670 SF
BLDG 2 - 24 UNITS: 7,050 SF
TOTAL: 21,720 SF

LOT COVERAGE:
MAXIMUM: NONE
PROPOSED: 28.9%

SETBACK REQUIREMENTS:
FRONT: NONE
REAR: NONE (UNLESS ABUTTING RESIDENTIAL - N/A)
SIDE: NONE (UNLESS ABUTTING RESIDENTIAL - N/A)
PROPOSED:  SEE SITE PLAN

SEE 10' UTILITY EASEMENTS FROM EACH PROPERTY LINE

BUILDING HEIGHT:
MAXIMUM: 75'-0"
PROPOSED: 43'-6"

OFF STREET PARKING:
REQUIRED: 1 SPACE  / RESIDENTIAL UNIT = 72 SPACES

PROPOSED: 84 (INCLUDES 4 ADA)

BICYCLE PARKING:
PROPOSED:  20 SPACES

ACCESSIBLE PARKING:
REQUIRED: 4 (=1 PER 25 SPACES) 
PROPOSED: 4

LANDSCAPING AREA:
REQUIRED: LANDSCAPE ALL AREAS OF TRACT NOT COVERED 

BY BUILDINGS, PARKING LOTS, WALKS, UTILITY 
POLES & BOXES.  MINIMUM 50% LIVE VEGETATIVE COVER 
WHERE USING PLANTS NOT REQUIRING IRRIGATION.

PROPOSED: ALL SUCH AREAS TO BE LANDSCAPED WITH PLANTS NOT 
REQUIRING IRRIGATION.

PARKING LOT LANDSCAPING:
REQUIRED: 30 SF PER PKG SPACE:  30 X 84 = 2520 SF
PROPOSED: 19,700 SF ON SITE - OVER 5,500 SF (ADJACENT TO 

PARKING LOT)
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Twin Creek Apartments 

Executive Summary: 
United Housing Partners LLC (UHP) will build 72 new affordable apartments in Helena, Montana by 
twinning 9% and 4% Low Income Housing Tax Credits (LIHTCs) along with Coal Trust Multifamily Home 
(CTMH) Loan funds, a construction loan, and other soft loans.  This structure will allow the Montana 
Board of Housing to leverage a single 9% LIHTC award to create 72 new LIHTC homes.   
 

Project Description: 
The 72 homes will be located on Helena’s east side at the corner of Alice Street and Dorothy Street . The 
project will be known as Twin Creek Apartments (the Project).  Through the use of Income Averaging 
(IA), the Project will have a weighted average income restriction of 60% across all dwellings.  
 
Twin Creek 9 will stand alone for funding, accounting, management, ownership, and compliance as 20 1-
bedroom apartments for residents earning 60% or below the Area Median Income (AMI),  
 
Twin Creek 4 will stand alone for funding, accounting, management, ownership, and compliance as 52-
apartments across two buildings with: 

• 35 apartments for residents earning up to 70% or below AMI  

• 5 apartments for residents earning up to 60% or below AMI, and 
• 12 apartments for Extreme Low-Income residents earning 30% or below the AMI 

 
A condo structure will be used and: 

• Twin Creek 9 Housing Associates LLLP (Twin Creek 9) will own 8 units on floor 1 of building 1, 6 
units on floor 2 of building 1, and 6 units on floor 3 of building 1.  Twin Creek 9 will also own the 
land and parking lot as shown with the blacked hashed line on the site plan below.   

• Twin Creek 4 Housing Associates LLLP (Twin Creek 4) will own the entirety of building 2, 2 units 
on floor 2 of building 1, 2 units on floor 3 of building 1, and the leasing office/ maintenance / 
fitness area (common space) on floor 1 of building 1.  Twin Creek 4 will lease this common space 
back to Twin Creek 9 and will own the parking lot and areas not inside the blacked hashed line 
on the site plan below.   

 
Management and Expenses: 

Twin Creek 4 and Twin Creek 9 will be managed as separate projects with one set of financials for Twin 
Creek 4 and another for Twin Creek 9 kept by the same management company.  Common project 
expenses will be split prorata based on unit count with 72% of expenses going to Twin Creek 4 and 28% 
of expenses going to Twin Creek 9.  Project specific expenses such as, but not limited to, financial audits 
will be billed directly to Twin Creek 4 or Twin Creek 9.   
  

Entities: 
(LP) Twin Creek 9 Housing Associates LLLP, a Montana LLLP, 545 Blaine St Missoula MT, EIN 93-4465501 

(GP) Twin Creek 9 Managers LLC, a Montana LLC, 545 Blaine St Missoula MT, EIN 93-4225371 

 

(LP) Twin Creek 4 Housing Associates LLLP, a Montana LLLP, 545 Blaine St Missoula MT, EIN 93-4534100 

(GP)Twin Creek 4 Managers LLC, a Montana LLC, 545 Blaine St Missoula MT, EIN 93-4260731 

 

(DEV) Twin Creek Developers LLC, a Montana LLC, 545 Blaine St Missoula MT, EIN 93-4209246 
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Developer and Development Team: 
As UHP’s principal and lead developer, Tyson O’Connell has over twelve years of experience developing 
affordable housing throughout the country, has developed and/or been a partner in over 4,500 units of 
affordable housing, and recently returned to Helena, where he was born and raised, to complete the 
rehabilitation of Fire Tower Apartments.  UHP is headquartered in Missoula, with an office in Helena, 
and many of its team members and consultants have also worked with Wishcamper Development 
Partners LLC.  Together, the UHP team have over 25 years of combined experience in LIHTC and 
affordable housing development.   
 
UHP has worked closely with Mosaic Architecture and WWC Engineering to develop a site plan, 
buildings, and units design for the Project. Both companies have valuable experience developing 
affordable and market rate multifamily housing in Helena.  The General Contractor (GC) will be selected 
through an interview process and the developer will negotiate a General Contractor as Construction 
Manager (GCCM) contract with the GC to ensure the GC is involved in the design, planning, and 
implementation of the development timeline.   
 
Development Timeline: 

January 2023 Purchase Agreement for site control of parcel identified for the Project.  

June 2023 $1,000,000 Helena Affordable Housing Trust Funds (HAHTFs)   

construction loan and $400,000 permanent loan secured. 

August 23, 2023 $1,578,962 National Housing Trust Funds (NHTF) secured. 

October 2023  $6,500,000 total 9% LIHTC funding secured. 

November 17, 2023 

 

January 2024 

$947,232 NHTF secured, total NHTF secured = $2,526,194.  

 

Apply for additional $400,000 HAHTF permanent loan 

March 2024 to August 2024 Bidding phase and permitting processes completed. 

August 2024 LIHTC closing. 

August 2024 to January 2026 Construction period (2 phases) 

September 2025  Certificate of Occupancy issued for Twin Creek 9. 

January 2026  Certificate of Occupancy issued for Twin Creek 4. 

May 2026 Stabilization. 

June 2026  Tax credit certification and 8609s. 
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Financing Plan and Use of Tax Credits: 
 

Twin Creek 9 construction financing will be through 9% LIHTC equity of $5,134,765, a Bridge to Equity 

Linked Deposit (MT BOI) Construction loan of $4,950,000, and a deferred developer fee of up to $2,498.   

Twin Creek 9 permanent financing: At stabilization, the Bridge to Equity Construction loan will be paid-

off with LIHTC equity and a $1,115,346 Montana Coal Trust Loan. 

Twin Creek 4 construction financing will use a Montana Coal Trust Loan of $7,686,748, 4% LIHTC equity 

estimated at $4,994,824, a $500,000 Montana Healthcare Foundation loan, a City of Helena Affordable 

Housing Trust Fund loan of $1,000,000, National Housing Trust Funds of $2,526,194, a Bridge to Equity 

Linked Deposit (MT BOI) Construction loan of $3,500,000 and collaterized short-term, tax-exempt bonds 

up to $10,420,364.   

Twin Creek 4 permanent financing: At Stabilization, the short-term bonds, $200,000 of the HAHTF Loan, 

and the Bridge to Equity Loan will be paid-off with LIHTC equity. The $800,000 HAHTF Permanent Loan 

will remain in place. 

 

 

 

 

 

 

 

 

 

Site Plan: 
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Renderings: 
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Twin Creek Apartments - Final Permit Fees Paid

BLDG 24 Building 24 Building 48 Building-FULL 48 Building-FULL 48 Building- <  60% AMI 48 Building- > 60% AMI

TYPE 24 Units 48 Units 13 Units (36.287%) 35 Units (63.713%)

ADDRESS 300 Dorothy 310 Dorothy 310 Dorothy 310 Dorothy

Application No. - Full 

Permit
RMF24-00043 RMF24-00044 RMF24-00044 RMF24-00044

Full Contract Dollar 

Value 
$3,909,933.00 $10,054,113.00 3,648,335.98 $6,405,777.02

SF Valuation 3,306,721.00 6,633,268.80

Building Permit Fee 12,957.50 29,856.25 10,833.94 19,022.31

Plan Check Fee 8,422.38 19,406.56 7,042.06 12,364.50

Mechanical Permit $111,222.00 696.00 $311,713.00 1,496.00 542.85 953.15

Plumbing Permit Per Fixture Count 1,857.00 Per Fixture Count 3,548.50 1,287.64 2,260.86

Electrical Permit $306,620.00 1,693.80 $788,451.00 3,717.49 1,348.97 2,368.52

Electrical Temporary 

Power
42.00 42.00 15.24 26.76

Fire Service Inspection 29.50 29.50 10.70

W/S Inspection Permits 1 ea @ $43.50 43.50 1 ea @ $43.50 43.50 15.78 27.72

$25,741.68 $58,139.80 $21,097.19 $37,023.82

Water Meter Size 2" TF 3" TF

Water Meter Fee 2235.00 3236.00

Water SDF 2580.00 4837.00

Sewer SDF 3997.50 8002.50

Sidewalk 9.00 0.00

Fire -Water Tap 254.00 254.00

Water Tap 221.00 254.00

Sewer Tap 35.00 35.00

Street Openings

Curb cuts 2 ea 30.00 0.00

Other Fees Required at Time of Permitting-Not eligible for fee waiver

1/7/2025 C:\Program Files (x86)\neevia.com\docConverterPro\temp\NVDC\4BDFBFB1-FF5B-4463-87AD-4D8A5C652C79\Helena.13386.1.Twin_Creek_Apts_Fee_Break-Down-Actual_Permit_CostsPage 152 of 153
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