ADMINISTRATIVE MEETING
October 1, 2025 - 4:00 PM
City - County Building Room 326 / Zoom Online Meeting; https://zoom.helenamt.gov/c/36053471/publicmeetings

AGENDA
1. Call to Work Session, introductions
2, Communications from the Helena Citizens Council
3. City Manager’s Report
4. Commission comments, questions
5. Department Reports

a. Curbside Recycling Service Contract to Helena Recycling, LLC
b. Curbside Green Waste Collection and Sustainability Program Update
c. City of Helena Sustainability General Update

6. Public Comment
7. Commission discussion and direction to the City Manager
8. Adjourn

The City of Helena is committed to providing access to persons with disabilities for its meetings, in compliance with
Title Il of the Americans with Disabilities Act and the Montana Human Rights Act. The City will not exclude persons
with disabilities from participation at its meetings or otherwise deny them the City's services, programs, or activities.

Persons with disabilities requiring accommodations to participate in the City's meetings, services, programs, or
activities should contact the City's ADA Coordinator, Ellie Ray, as soon as possible to allow sufficient time to arrange
for the requested accommodation, at any of the following:

Phone: (406) 447- 8490

TTY Relay Service 1-800-253-4091 or 711

Email: citycommunitydevelopment@helenamt.gov

Mailing Address & Physical Location: 316 North Park Avenue, Room 445, Helena, MT 59623.
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09/24/2025
To:
From:

Subject:

Present Situation:

Background Information:

Proposal/Objective:

Advantage:

Notable Energy Impact:

Disadvantage:

Quasi-Judicial Item:

Notice of Public Hearing:

Staff Recommendation/
Recommended Motion:

City of Helena, Montana

Tim Burton, City Manager

Ryan Leland, Public Works Director
Emily Jacobson, Sustainability and Recycling Coordinator

Consider staff recommendation to award curbside recycling service contract
to Helena Recycling, LLC.

The current curbside recycling contract with Helena Recycling, LLC provides
citizens with subscription based, source-separated, curbside recycling of
glass, cardboard, plastics (types 1 and 2), paper, aluminum and tin cans. As
part of the current contract, the City is responsible for reimbursing the actual
costs of recycling containers, and providing billing services. Current
subscription cost is $16.20 per subscriber per month.

The contract with Helena Recycling, LLC expires on January 2, 2026.

On August 11, 2025, the City released a request for proposal (RFP) for
curbside recycling service as a stand-alone operation. This operation would
include the contractor assuming all responsibility and cost associated with
the curbside recycling program to include billing and containers. The RFP
closed on September 5, 2025.

One proposal was submitted, from Helena Recycling, LLC. The proposed
subscriber costs are as follows:

Source Separated (glass included): $22/month per subscriber or

Single Stream: $24.95/month per subscriber, with an option to add glass for
an addition $12.95/month per subscriber.

Current curbside recycling costs in other Montana cities are as follows:
« Billings: $28/month per subscriber (source-separated)

* Butte: $31/month per subscriber (single stream)

» Bozeman: $20.76/month per subscriber (single stream)

* Missoula: $24.64/month per subscriber (single stream)

In 2015, Helena Recycling, LLC contracted with the City of Helena for
residential curbside recycling service. That contract has twice been extended
and amended to include rate increases, glass collection, and clarifying
language. The current contract is no longer eligible for extension and expires
on January 2, 2026.

To review the only proposal received for the curbside recycling contract and
get commission direction on staff's recommendation to negotiate a contract
with Helena Recycling, LLC for source separated curbside recycling service.
n/a

n/a

n/a

False

False

Staff recommends proceeding with negotiating a contract with Helena

Recycling, LLC for source separated curbside recycling at $22 per month,
per subscriber.
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09/24/2025
To:

From:

Subject:

Present Situation:

Background Information:

Proposal/Objective:

Advantage:

Notable Energy Impact:

Disadvantage:

Quasi-Judicial Item:

Notice of Public Hearing:

Staff Recommendation/
Recommended Motion:

City of Helena, Montana

Tim Burton, City Manager

Ryan Leland, Public Works Director
Emily Jacobson, Sustainability and Recycling Coordinator

Curbside Green Waste Collection and Sustainability Program Update

Curbside green waste collection was identified in the Strategic Plan as a
solution to meeting Helena’s diversion goals set forth in Resolution 20643.
The Strategic Plan online engagement survey, “Be Heard Helena”, asked if
residents’ wanted “Universal curbside compost collection for all residents”.
The results demonstrated strong resident support, with 67% expressing a
desire for this service. Due to most of the collection and composting
infrastructure being in place, the City, in cooperation with Lewis and Clark
County, could start implementing a green waste curbside collection and
composting program within 1-year.

Implementation of a City curbside green waste collection program and other
recommendations of the Integrated Solid Master Plan are being analyzed in
the ongoing Cost-of-Service Rate Study. The rate study is scheduled to be
finalized this fall.

City staff will be presenting some of the major sustainability
accomplishments and programs of the last year, such as the Sustainability
Newsletter, solar projects, EV pilot program.

Helena City Commissions have demonstrated a long-standing commitment
to waste reduction programs and diversion initiatives as outlined below:

City of Helena Waste Reduction/Diversion Timeline:

2021: City Commission adopted Resolution 20643 establishing solid waste
reduction goals and calling for the development of a Strategic Plan for Waste
Reduction.

2022: City Strategic Plan for Waste Reduction finalized.

2025: Integrated Solid Waste Master Plan, incorporating key information
from the Strategic Plan for Waste Reduction, is accepted by both City and

County Commissions.

Staff is updating the City Commission on the status of the curbside green
waste collection program and the sustainability program.

n/a
n/a
n/a
False
False

n/a
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